DISTRICT BOARD OF TRUSTEES MEETING
April 18, 2015
The third meeting of the 2014-15 District Board of Trustees was held on April 18, 2015 at the Kiwanis District Office
Harrisburg, PA. Governor Bob Raub presided. The meeting was called to order at 9:30AM.

z

The invocation was provided by Trustee Ann Graves.
Ail board members were present except Trustees Judy Janes and Kate Feryo.

Guests included Circle K District Administrator Kelly Shaup, Laws & Regulations Chair Matt Wise, Past Governor and
Formula Chair Cathy Szymanski & David, and Key Leader District Chair Stef Stamatopoulos.

Membership & New Club Building {See the pages p4 ~p19)

Formula Chair Cathy Szymanski provided a report on new club building activities throughout the District. Trustees present
spoke on membership activities and concerns in the regions; Governor-elect Jen spoke for Region 7.

Cathy Szymanski and others will be developing an incentive contest membership growth with existing clubs.
The reports on new clubs built in the last 3 year were reviewed. Discussion took place on the manner in which new club

mentoring reports take place and how the information is gathered. In the future, information will be gathered by past
governors via contact with The Formula assigned club counselors.

Consent Agenda (See the pages p20-p54 )

All items in the consent agenda were approved.

Discussion and Action items

A review of the District budget, investments and account balances took place. See the pages p55 ~p61l.

A report was provided on the District Super Raffle. See page p62.

The District shirt program was discussed. See page p63 for more information.

The energy/electric program was discussed as well as proposal for computer security software marketing. After discussion,
it was agreed that Executive Director Kevin Thomas would contact Glen VanDyke to see if we could get his supportin
putting a push on the energy program and that we would not pursue the computer security program.

The Key Club District Convention was reviewed. See pages p66-p67.

Information and comments were provided on changes in Service Leadership Program administrators.

Discussion on Trustee and Lt. Governor vacancies for 2015-16 were discussed and review.

Discussion was held on club officer education. The District has a new master trainer, Dennis Bouchard from the Norlanco-
Rheems club. Potential certified instructors were discussed.

A review of the 2015 Midwinter conference took place. See pages p71 & p78-p80 .

Discussion took place on the 2016 Midwinter conference and the 2017 Midwinter conference. A motion was introduced,
seconded and approved to solicit a proposal for the 2017 Midwinter Conference from the Penn Stater Hotel,
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May 14" will be the date for a conference call to approve the 2015 District Convention budget and program. Convention
promotion and activity were discussed.

Spring Regional meetings were reviewed and discussed.

The 2015 Kiwanis International Convention in Indianapolis, Indiana was discussed. It was decided to not have a District
breakfast at the convention given the cost of doing so.

Clubs not paying dues for 2014-15 were discussed. Those clubs are Ebensburg, Somerset and Kingston (which paid dues but
not the convention registration fee of $75.00).

Kiwanis day at Citizens Bank Park was discussed. See pages p88.

Discussion on District policies on background checks took place in light of Pennsyivania Act 153 of 2014, After discussion,
the District board, by proper motion, second and vote, adopted a procedure that requires all Pennsyivania District Officers,
Lt. Governors, District Chairs and Committees to have the necessary background checks as required by Act 153. See page
p89-pS0 for the approved procedure.

Discussion on what recommendations and policies as Act 153 relates to clubs and members. Potential procedures and
policies that a club might adopt will be provided to clubs and can be seen as page pg31-p92 .

A proposal to extend the District office lease was considered. See page p95-p96 for a copy of that proposed lease
extension. The lease agreement was approved as presented.

In conjunction with the Kiwanis International directive that all District’s must be adopt the new form of District bylaws, a
review of the new standard form of District bylaws took place. Lead by District Laws and Regulations Chair Matt Wise, the
board reviewed the new proposed standard form of District bylaws. After review, the District board adopted a new form of
District Bylaws subject to approval by Kiwanis International and the House of Delegates at the 2015 District Convention.

In conjunction with the Bylaw review/discussion, a review was conducted of the District Policy Code. Under the direction of
Matt Wise, the board reviewed the policy code. After review, the District board approved a new revised District policy code
subject to the adoption of the new District bylaws. The new District Policy Code can be seen as pages A1-A17.

Work on a new strategic plan is waiting for direction from Kiwanis International which, hopefully, is coming after the April
Kiwanis international Board meeting.

With Kate Feryo unable to attend the meeting, no report and recommendations could be provided on awards. It was
reported that the committee has been working on this subject.

The Keystone Kiwanian and the Keystone Kiwanian Editor were discussed. Governor-elect Jen presented information for
the board’s consideration. Governor Bob Raub reparted that District Public Relations Chair Kristina Badali is working on
proposal. After discussion, a motion was approved to have Jen Vare work with Kristina Badali to have a final proposal/plan
ready for the July 18, 2015 District Board meeting.

The District Foundation nominating committee work is progressing and there should be no issue having a slate of
candidates available by the deadiine of June 28™.

Key Leader District Chair Stef Stamatopoulos indicated that the Key Leader program on April 24-26, 2015 is sold out. Stef is
looking forward to a great weekend.

Information was shared on the KC Graduate program by SLP Alumni Chair Stef Stamatopoulos. See pages p97-p99.
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Past Governor Cathy Szymanski has decided to that she would like to serve Pennsylvania by being a candidate for Kiwanis
International Trustee and is seeking endorsement of the Pennsylvania District Board of Trustees. After hearing from Cathy,
the District board voted, by proper motion and second, to endorse her for the position of Kiwanis International Trustee.

A discussion took place on the possibility, as some other Districts have done, of Pennsylvania submitting a resolution that
would commit the District to reaching its 1.9 million dollar target for Eliminate as established by Kiwanis international. No

action was taken.

With no further business, the meeting was adjourned.

Regpectfully su

evin E. Thomas
District Executive Director
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DISTRICT BOARD OF TRUSTEES MEETING
January 31, 2015

The second meeting of the 2014-15 District Board of Trustees was held on January 31, 2015 at the Kiwanis District Office,
Harrisburg, PA. Governor Bob Raub presided. The meeting was called at 9:30AM
The invocation was provided by Trustee Ann Graves
All board members were present.
Guests included Jeff Rose, Matt Wise, Bill Henning, Mike Coolbaugh, Darlene Anderson, Ren Osterhout and Tracy Smith.
Region VI Trustee Megan Kuffa has submitted a letter of resignation, That letter of resignation was accepted.
Candidates to replace Megan Kuffa were solicited and two Kiwanians have submitted the proper forms to be candidates.

They are Mike Coolbaugh of Wyoming Area and Jeff Rose of Allentown Northeast, Both candidates addressed the board.
After consideration, the board selected Mike Coolbaugh and Mike was immediately seated as Region VI Trustee.

Membership & New Club Building (See the pages marked 14-23)
{Note: This portion of the meeting actually occurred at 1:00PM)

Formula Chair Cathy Szymanski spoke to the board via a phone call.
Growth in existing clubs was discussed. An incentive contest is being developed to help spur existing club growth,

New clubs were discussed. Efforts are underway or have been discussed in Warrington, Norristown, East Norriton, Back
Mountain, Reading, Columbia and Hughsville,

The need for action and urgency now was discussed,

Consent Agenda (See the pages marked 24-57)

The items on the consent agenda were considered. The board approved all items on the consent agenda.

Comments were made by guests present.

Discussion and Action items

Extensive discussion and review of the 2013-14 & 2014-15 budgets took place. See pages the pages marked 57A to 59.

Review of District investments and account balances took place. The investment report and account balances are on the
pages marked 60-65.

The District Holiday party was reviewed. The financial report on the 2014 party is on the page marked 67 with the page
marked 68 offering a comparison from 2013.

The District Super Raffle was discussed with a focus on plans for the 2015 raffle sale. See the page marked 69 for a report.
The District shirt sale was discussed.

Extensive discussion took place on vacant Trustee and Lt. Governor positions for 2015-16. See the page marked 70.

Club officer training and the master instruction position and certified instructors were discussed. We need to fill the master
instruction position. A candidate is considering accepting the position but has not yet committed. Discussion will take

place between the Governor and Governor-elect on how to proceed.
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A review took place on the 2015 Midwinter Conference registration and sponsorships.

Key Leader was discussed. See the page marked 77 for information on the 2015 Key Leader program. Conversation took
place on the establishment of a western Pennsylvania Key Leader conference as well as potential changes to the overall Key
Leader program. Any ideas and information on the conference should be shared with Key Leader Chair Stef Patounas.

Information was shared on the 2015 District Convention in Erie. See the pages marked 78-81.
Spring Regional meetings were discussed. See the page marked 82 for updated information.

The 2015 Kiwanis International in Indianapolis was discussed. Registration is now open. Discussion took piace about having
a District dinner or breakfast at the convention. After discussion, Executive Director Kevin Thomas was directed to explore
having a breakfast in conjunction with the District Caucus on Thursday, June 25, 2015.

The clubs not paying dues for 2014-15 was reviewed. Please see pages marked 86A to 86C

2015-16 Board Meeting dates were discussed. See the page marked 87. The dates were approved as presented for 2015-
16.

The location of the April 18, 2015 board will be the District office.

A report was provided on the Kiwanis Day at Citizens Bank Park/Philadelphia Phillies. See the page marked 88. The report
was accepted as presented.

Background checks and the District policy were discussed in light of the recent changes enacted by the Commonwealth of
Pennsylvania. There was considerable discussion about what can and should be the Kiwanis approach and policy moving
forward. At the present time, no action was possible because of all the uncertainties surrounding the implementation of
this new law. More review and discussion will be necessary before a new District policy can be implemented. The new law
requires a policy be in place by July 1%.

The District office lease was discussed. See the pages marked 97 and 98. After the new iease proposal is received, the
committee appointed to study this will reconvene and consider a new lease at the present location and what other options
might be the best possible alternative for the District. The target for completing this will be April 18",

Laws and Regulations Chair Matt Wise provided a report on the process to update the District Board Bylaws and policies in
accordance with the new Kiwanis International Standard Form of Bylaws. See the pages marked 98A to 98F. The target to
get the bylaw portion of this done is April 18, 2015. The revised/new bylaws will be adopted at the District Convention in
Erie.

At the last meeting District Governor-elect Jen Vare was assigned the task of reviewing the District Strategic Plan and
beginning the process of making revisions necessary to make the plan measurable and relevant. However, Governor-elect
Jen was told at Governor-elect training that all Districts will be asked to adopt a plan based on the new Kiwanis
International Strategic plan; information and a template will be sent on this from Kiwanis International in the near future.
Accordingly, Governor-elect Jen is recommending we not proceed in revising our current plan and instead we wait for the
information to come from Kiwanis international. Governor Raub indicated, and the board agreed, that was a sound path to
foliow at this time and Governor-eiect Jen is to keep us informed on what comes from Kiwanis International.

A report was provided on District Awards. See pages marked 100 - 101. After review and discussion, Governor Raub asked
Trustee Kate Feryo to continue with this review by bringing others on her committee and come back to the board at the

April 18" board meeting with specific recommendations.

The District Commonwealth of Pennsyivania License Plate program was reviewed. A report is on the page marked 102. By
proper motion, second and vote, the recommendation in the report was accepted,
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The Keystone Kiwanian was discussed and reviewed. Also considered were budget constraints and issues related to its
publication. After consideration and discussion, it was decided by proper motion and vote that the current issue being
developed would be the last under the current format and editor. The board was, also, directed to consider and develop
thoughts on the future direction and format of the Keystone Kiwanian and come to the next meeting with thoughts and
recommendations on its future direction.

The District Foundation nominating committee was discussed. Governor-elect Jen Vare was appointed by Governor Bob
Raub to chair this committee, organize a committee and carry out the duties of the committee in accordance with the
District bylaws and policy.

At the fast board meeting, the board had voted to provide no time on the convention agenda for the Past Lt. Governors
Association meeting. PLGA president Darlene Anderson addressed the board on this decision and provided written
information which can be viewed as the pages marked 103-104. After Darlene’s presentation, a motion was introduced,
seconded and approved to rescind the motion approved at the September 27, 2014 board meeting and provide time for the
PLGA to have its meeting during the convention.

A proposal from the Kiwanis club of Hanover for a special dinner celebrating the 100" anniversary of the Kiwanis was
discussed. See the page marked 106 for more information. After discussion by the board, it was agreed that we would
offer support to disseminate information on the event but the District would not provide financia! or planning support for
the event, if it moves forward.

Trustees were reminded by Governor-elect Jen to start giving consideration for dates for the Governor's Official Visit/Fall
Meetings.

With no further business to discuss, the meeting was adjourned at 3:24 PM.

Respectfully submitted,

Kevin E. Thomas, District Executive Director
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East Norriton and Norristown Recommendations

Last month | visited the East Norriton (Curves} club and then visited with Nan Qdenthal of the Norristown School
District.

The East Norriton meeting had 7 community members present. They are planning a gardening project for
children in conjunction with the Norristown library. While | am not sure we can at this time match checks to
applications, there are apparently at least 8 people committed to joining this club, perhaps more. We talked
about an organizational meeting date of May 13™; however that date may need to be pushed back. Concern
was expressed about having two club efforts going on so close together (East Norriton and Norristown},

| then visited, without appointment, Nan Odenthal, Grants and Public Relations Manager of the Norristown Area
School District. The whole situation is somewhat muddled here but based on the conversation | had with Nan,
here is how | understand the situation. There are at least 3 paid members for a potential Norristown club, Nan
and the Superintendent of the school district among them. The Norristown School District has an after school
program, funded by State grants, aimed at promoting academic and civic excellence. They have a program at
each of the 9 schools in the district (2 high schools, 3 middle schools, 4 elementary schools}). They want to add a
service element to the program at each building and they want that effort to be Kiwanis SLP programs. They
feel they must do all 8 at the same time. Potentially, the Schoot District would have all § of the teachers that run
the program at each school join Kiwanis, with the grant money for the program paying $85.00 of each teachers
dues (Apparently, Nan was left with the impression that is alf they would need to pay with others paying more
{$150.00} as well as some “fund raising’ done to offset that fact that $101.00 needs to go to Kiwanis
International and the District). Apparently also, the impression was left that 9 new SLP clubs were possible al
at once and initial and ongoing costs of doing so were not brought up with the exception that any costs would
be handled by a June fundraiser the King of Prussia club is conducting. Nan apparently learned of some of these
costs later at a meeting she attended with Jen Vare, Kate Feryo and Lillian Mattja present. | was left the
impression that Nan and school district very much want a Kiwanis ciub and very much want the SLP clubs but
want to know how the costs might be handled.

So in order to expand Kiwanis, our SLP’s and deliver on promises made in order preserve the good name of
Kiwanis, here are my recommendations.

1. Between the East Norriton Curves and Norristown school District, we apparently have at least 11
committed members. | am recommending we merge the two efforts. We will open a club in East Norriton
with a sateliite in the Norristown School District. | suggest we target a mid-fune organizational date to have
the members we need and the organizational meeting conducted.

2. Someone have a conversation with Jim Zinkand about how much the King of Prussia club will be covering of
the initial cost of starting 9 SLP clubs (about $3,000) and that annual cost of doing so.

3. Once we have a written dollar figure commitment from KOP, we figure out, if necessary, where we come up
with the additional funds that would allow Norristown to open 9 SLP clubs in September.

Respegtfuily sub

(G

Kevin Thomas
Executive Director
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BENV

As everyone knows this club is very unique in their approach to everything, There is not just one strong
leader in this club. They all work so we!l together and are continuously focused on what can they do
next for the children of the community. They are still growing, not as rapidly as they were but they do
continue to grow. What works for them is not going to work for every club and | think at times it is
difficult for them to understand this. My one concern at times is the fact they do a lot of service projects
and sometimes members can get burned out quickly and instead of just choosing one or two projects
they feel guilty that they are not participating in all of them. They will overcome this | know but it is the
only concern | have. They have a lot of fun in everything they do.

Lancaster

At one point this club was starting to scare me a bit, even though they kept reassuring me they are fine,
i now believe they are fine, the members in this club are dedicated to Kiwanis and some of the proof is

their dedication to Eliminate. They are actively recruiting likeminded individuals to their club. | am very

excited to see what will happen with this club.

Greencastle
Stef has graciously stepped up to help mentor Greencastle/Antrium. This club really likes Stef and her
ideas. She is perfect for them. Here is the report that she sent:

Our Kiwanis group is planning on having an open house, that we're using to also be a bit of a
membership drive. We just joined the Greencastle-Antrim Chamber of Commerce, and have really high
hopes of drawing a few new members from this. We're hoping to have it in late May/early June, and
build the theme around the 100th birthday for Kiwanis. We're also asking other people if their Kiwanis
group has ever had an Open House, and/or a membership drive, so if you could give me any names and
e-mall addresses of people from other groups in the state (or anywhere else for that matter}, | would
greatly appreciate it.

I know my wife Laura wiil probably be writing to you about a return visit to our group, because we are
still really on the edge of things, in terms of existing, and we'd love to have you come back! But in the
meantime, if you have any ideas | can share before our next meeting (which is Thursday morning at 7:00
am), I'd truly be grateful. A last minute request? A bit. But hopefully I've given you a *little* time to
think about it. 3}

e-Kiwanis

e-Kiwanis is struggling for members. We were hoping something could be done at Circle K convention,
however; the person we asked to help out with this did not work out. This club was originally formed for
SLP alumni and we have all tried our resources to help it grow. They will continue to help with the
growth. They do a lot of projects and enjoy the calls but like other online clubs that we have spoken to
there are some issues going on with membership. | think they are a forgotten club. This is the second
year in a row they have not been contacted by their LTG or trustee.
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Montoursville

We don’t’ hear much about this club but if you look at the numbers they are growing rapidiy. The
parents of Key Clubbers want to be part of this club. They don’t’ go door to door campaigning the
parents find them, The projects they do are service focused around their Key Clubbers.

Nittany
The Nittany Kiwanis Club continue to work with the per-K kids. Below is a Kiwanis Carpet at one of he
pre-ks they work with.

if any of these clubs are in your region, please reach out to them and see if they need any help. Just
because they all look like they are doing great, they are still fresh and new and an email or call to them
makes all the difference in the world to them.

Perhaps not to the person you see all the time either but someone who you rarely see. You would be
surprised what that small gesture can do to someone’s morale.
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Kiwanis Club of Pittsburgh Airport

1.

Has your club been involved with the Kiwanis [nternational Eliminate Project?
If yes, please share how your club has participated.

The Pittsburgh Airport Area Kiwanis club is aware of this International Project. They
have not had a project to raise funds for the Eliminate Project.

Has your club been contacted by a member of the Formula Team?
If yes, please share how your club has participated.

Bob Marko has been the counselor for this Club. The Club has formed committees. We
have been able to take young children from the Moon Crest Plan to the Sewickley
YMCA for evaluation and swim lessons. This program will continue during the spring.

- Has your club participated in the distribution of the Early Leamning Guides from the

Pennsylvania District?
If yes, please share how your club has participated in the distribution.

We had a table at the Robert Morris Univ. Early Childhood Seminar on Fri. Mar 20,
2015, We passed out the Learning calendars at this event. We talked to several people
about Kiwanis and its commitment to Early Learning activitics. We met several people
who are interested in attending the Kiwanis membership dove on April 22.

Please share any additional information concerning the activities of your club.

The club is working with the Sewickley Kiwanis Club to become the advisor of the Moon
High School Key Club. We are seeking a club member to become and advisor for a
Builders Club in Moon Middle School. Ray McCutcheon, the manager of Coraopolis
informed the club that KABOOM has awarded a Grant to construct a playground in
Coraopolis on Friday, May 15, 2015. The members were interested in volunteering for
this project. The club will hold a membership drive at Jackson’s Restaurant at noon on
Wed. April 22, 2015. We are also making plans with several other Kiwanis Clubs to have
a Kiwanis Centennial Celebration. We are secking information to purchase Kiwanis club
shirts and hats to promote the club. We are also considering to participate in a Region 2
Project to help Disadvantaged mothers and young children. We are also looking into
plans with RMU to have book authors attend our club meeting for special programs or
Membership drives,

P19




Erie 2015 Report to the Board

Erie 2015 is August 13-16"
The committee has been meeting for quite some time and are very excited to share the resources of Erie with everyone this
year.

We have a coupie of sponsors. However; need to work harder on that aspect of the convention.

Our ad campaign has begun withing the district, we are asking all clubs that have a LTG/Trustee to put an ad in the program
telling us how proud they are of the leader and or an ad bragging about their ciub’s successes. We are also asking clubs if they
want to be a Dinghy sponsor or any other kind of sponsor for the convention. We will be working in our community for ad
sponsors and other sponsors t0o.

Kevin, David and Cathy have met with a gentleman in Erie with Pre K who will be assisting us with a Early Childhcod
Development conference on Friday, August 14™. This will be open to the public and will be a breakfast meeting. We are very

excited that the key note speaker wilt be Gov. Schweiker. We will have two panels one being the case for Early Learning
the other Funding Education-The politics of Pre-K. We are very confident we will have a few sponsors for the
breakfast. Invites to the public will be going out very soon to a wide variety of professionals in Erie and the
surrounding communitys. This is going to be a big event for Erie 2015.

Thursday evening will be the wecome reception held at Presque Isle. This will be a birthday party for Kiwanis. We have a few
surprises up our sleeves for this.

Throughout the convention we witl be having little things reminding everyone Kiwanis is 100years old.

Cathy is handling the media and has no concerns about getting plenty of media attention that we are in Erie celebrating. There
will be coverage leading up to the convention too,

Dr. John Barber of the Barber National Institute will be our Key Note Speaker. . Saturday night entertainment is lined up. They
are called In All Seriousness.

Gavin Jerome {yes from Mid-Winter) will be doing workshops as wel | as given a strong inspirationalfmotivational speech
{different then the one at Mid-Winter) for the Sunday morning breakfast.

Wae are asking all board members to go back to your regions/ciubs and ask them to purchase Dinghy buttons. They are $100
and we draw every month for prizes with the grand prize to be drawn in Erie for a free night at the Sheraton. We also have Erie
2015 polo shirts for sale. We would also appreciate you approach the clubs for ads in the program,

Once again wil! have Wine tour on Friday night, it appears this was a big hit last time.

As far as the walk goes this year, the monies will go towards Early Learning. There will be a walk or bike ride whichever people
want to do. We will be asking for donations. This means no t-shirts this year. There will also be a bike ride this year, | don’t know
as though that committee has officially met or if they are just passing ideas around yet, so | cant’ report much on that untit | know
they have all met to discuss. You definitely should tell peaple to bring their bikes, it is an easy bike ride with tours along the
route.

We have plenty of service projects lined up including the Blood Mobite. There will be a service room, where people can go into
the room and do service projects,

We promise you will not be disappointed by the convention in Erie.

Joe Murphy and Cathy Szymanski are the co-chairs and if you have any questions, please contact them.
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Young Children Priority One - Apri] Report

1. Ipresented at Midwinter convention. Topics were “Young Children Priority
One to the Future” and another session along with Kevin Thomas. That
covered what we have been doing in YCPO.

2. Due to these presentations, | will now be presenting at a few clubs in the
Pennsylvania district. Many new YCPO committees have already been formed
across Pennsylvania. I will be Skyping with Bob Orlando’s club later in April.
They have already formed a new committee and gotten a new member due to
their moving forward with YCPO initiatives. I will also be Skyping with another
club about their new initiative of Adopting a Daycare. [ hope that this will
continue across the state.

3. A"Kindergarten Here I Come” calendar and letter of explanation has been
sent to all superintendents of schools in Greene, Cameron, Potter, Bedford,
Fulton, Wayne, and Pike counties. I will send a follow-up email to those |
have not heard from. I have heard back from a few counties already that are
interested in having these calendars for their Kindergarten registration for
next school year.

4. My goal for the year is to have a YCPO committee formed for most of the
clubs across PA and to have Regional YCPO chairs as well. ] am well on my
way to this happening, as | have received emails from many clubs about their
newly formed committees, and two members who have already volunteered
to become Regional chairs. (I will send Kevin the updated list shortly.)

[ am excited about PA Kiwanis forging ahead with continued strength in the
area of Young Children Priority One. I am excited by the enthusiasm of the
many clubs | have been able to be in contact and look forward to making
contacts with the many other clubs.

Young Children Priority One Chair
Emily Reed
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Pennsylvania District Matt Wise, District Chair
egulations . ..

2793 Old Post Road, STE 12
Harrisburg, FA 17110-3683

Report to District Board
April 18,2018

1. The Committee, as instructed by the District Board, began a review of the new standard form
for District Bylaws as approved by Kiwanis International. The review consisted of conforming
the existing bylaws to the new standard form, incorporating the required information, and
determining what, if anything, thal exists in the current bylaws should be migrated to the
District Policy Code.

2. The Committee was also required to review the minutes from the District Board of Trustees
from 200D until present to determine what board actions should be officially written into the
Policy Code. A special thanks to Governor-elect Jen Vare who reviewed 15 years of meeting
minutes io deterntne those items. These referred items were then written into the Policy Code
draft.

8. The Committee, in conjunction with Executive Director Kevin Thomas, reviewed the existing
policy code and recommends several itemns also be removed from the code.

4. At the meeting, the Committee will present a complete package consisting of the draft form of
the new standard form for District Bylaws in addition to a proposed Policy Code (with additions
and deletions) and request recommendations and final approval by the District Board.

Kiwanis 1s a global erganization of vohmieers dedicated to . changing the world pne child aind one commumidty af a thne,




Pennsylvania District

Stef Patounas

SLP and Alumni Coordinator
628 East Frederick Street
Lancaster, PA 17602

April 18, 2015

SLP and Alumni Coordinator’s Report to District Board

K~-Family Graduates
We are continuing to evaluate the implementation of a K-Family Graduates program for SLP alumni.

Max Williams, KC Graduate Program Administrator for the Rocky Mountain District, recommended that
the program be implemented as a separate program within our District (as has been done in RMD) to
allow graduates two options: the alumni network (relatively passive) and a K-Family graduates
program (active participation with Kiwanis required).

During our conversations, Max also identified the challenges of implementing such a program
including: the large amount of administrative work involved, most participants only electing to
participate for one year, and relatively limited involvement (25-30 participants each year).

Despite these challenges, he still suggested that the program has great potential. In two years, it has

been responsible for two new Circle K Clubs, about 27 new Circle K members, and approximately 8
new Kiwanis members in various Kiwanis Club all over the country.

Alumni Network

Our existing alumni network continues to grow. We are working to add the registration form to the PA

Key Club and PA Circle K websites, The next scheduled correspondence with network members will be

sent in early May and will include an invitation to the Second Annuai LSSP will be held on August 13,
2015 in Erie as a part of the District Conventicn.

Respectfully submitted,

Stef Patounas

Kiwniis is a global argmsization of velunicers dedicaled to . changing the world one child and one commuarity ol a fime.
o
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PL.GA.
Kiwanis Kudo's

"lf your actions inspire others to dreait more, do more and become inore, you are o leader.,

John Quincy Adams

L

Your Dues Dollars At Work:

Annual membership dues is $20.00. At our Annual meeting, at District convention, we
distribute the funds to support the following programs and leadership development. Our dues at

work;
2014
Key Leader support $100
SLP support $1,000
PA District support
First Timers' session
New Club Building $200
Alex's Lemonade Stand $200
$1,500

2013 2012 2011
$412 8325 $150
$400
$100 %85 $150
$14
$825
$1,337  $410

$714

A smali body of determined spivits fired by an unguenchabie Jaith i rheiy mission can alter

the course af history.

Mokendas Gandhi

Kiwanis is a giobal orgenization of voiirieers dedicated to 1915 .
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Kiwanis Needs You!

P.L.G.A. members can help support the continued growth in Pennsylvania by supporting the
opening of new clubs and strengthening Kiwanis and our clubs. Below is a list of where and
who you can contact to lend a helping hand.

Whenever you are asked if you can do a job, tell 'em "Certainly I can.”
Then get busy and find out how to do it. —

Theodore Roosevelt,

Cochranton, Region 1: This club opening has been put on hold due to time restraints with the
main person involved with this club. He knows many people in the area, they have a Key Club
and he feels he can get a club there. However, he has had a job change and a few other

issues. Bob Muth is the contact. Region One

Smethport, Region 1,: They will be working on this new club very soon. Kathy Durner is the
contact

Hughesville Region 4: They will begin working on this next month. This is when the Bill
Henning and Matt Wise team have time to do it right.

Columbia , Region 5: Contacts are Judy Raub and Stef Patounas who met this past week and
will be meeting again soon. It appears this club will be finished over the next three months if all
goes as planned.

Back Mountain, Region 6: We are waiting to see if this will be a new club or a satellite club of
another club. This is working around a Key club. Bob Orlande and Mike Coolbaugh

Warrington, Region 7: This is a work in progress. Please contact Joe Wilson if you can help
him.
East Norriton, Region 7: They have eight members with 2-3 potential new members. Kevin

Thomas is hoping to have this organized by first week in May.

Norristown, Region 7: This is a club built around Norristown school district and hopefully
new SLP's. Kevin Thomas met with them this past week and is working on a plan for them. Jim
Zinkand is the contact

Manayunk Club, Region 7: Today the amazing Sarah Zulutean. responded with another new
club in the Philly area,. They have a meeting scheduled first week in April. Again just found
out about this club this morning. Region 7 is very excited about this new site.
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Clubs that received their Charter this year:

Centennial Club, Region 5: This club is primarily this year’s governors who meet over the
internet like our eKiwanis 2.0 club do. They have a couple of new to Kiwanis members but
other than that it is primarily govemors. This way it does not interfere with the other internet
club that our district has in recruiting members .

Kennett Square, Region 7. This is a fantastic group of individuals who are all about service.
They have done so much service already. Sarah Zulutean was the primary person with this
club.

Future Leaders Need Your Continued Support

Attend an SLP meeting. Attend a SLP service project. Volunteer at Key Leader Weekend.
They are our future.

Spread the Word.....

Contact past Lt Governors in your Division/Region and invite them to join our Association.

Annual P.L.G.A. Meeting and
2015 District Convention, Erie

Attend our annual PLGA meeting at District convention in Erie. I am sure this convention will
be exciting, fun and inspirational. P.L.G.A has been asked to sponsor and staff the Credentials
Table, let us know if you can volunteer a few hours. Kelly Kincaid has agreed to lead the
First Timers Session, she would love some P.L.G.A. members to attend and meet the First
Timers.

More to come..........

"Nothing great was ever achieved without enthusiasm."”
g

Ralph Waldo Emerson

Thank you for your leadership.
Darlene E. Anderson Karen Sears Sandy Brachin
Mike Frailey Dale Brachin Chas Chase
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Pistrlct Past Lt. Governors' Association

Pennsylvania District Kiwanis
Past Lieutenant Governors Association

P.L.G.A.
"Servant Klwanis Leaders”

Me rghi licatio
Please print legibly
Circle one or more:
I would like to remew embership for the following vears DET Vear):
10/1//14 to 9/30/15:  10/1/15 10 9/30/16;  10/1/16 to 9/30/17;  10/1/17 10 9/30/18
OR
1am a mew member and would like to joi A for the followin

10/1//14 to 9/30/15:  10/1/15 t0 9/30/16;  10/1/16 to 9/30/17;  10/1/17 t0 9/30/18

Name
Address:
Email:
Phone #'s: (H): M)

Leadership positions;
Year(s) you served as Lt. Governor; Region: Division:
Other Kiwanis leadership positions:

Membership Fee: $20.00/year

Your dues will help the Association to provide continued support to
Kiwanis Growth, Leadership Development, S.1.P.'s and special projects which benefit
Local Clubs, Permsylvania Kiwenis and Kiwenis International,

Please make check payable to “PA Kiwanis PLGA”
Indicate above for which years you are payimg. (You may pay multiple years)

Return completed form with check to:
Sandy Brackin, Tressurer
1316 Lindbergh Avenue
Pittsburgh, PA 15223
E-mail; shrackinifanzor.com Phone: 412/486-3563 (H) 412/874-0181 (M)

Kawanis & a giobal erganiration of volunteers dedicaied to
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Pennsylvania District

April 18, 2015

Key Leader Committee Report to District Board

Key Leader 2015

Since the last board meeting, our focus has been on promoting the Key Leader program being held
on April 24-26, 2015 at Camp Conrad Weiser. In addition to the efforts previously reported, the
event was promoted at Key Club District Convention.

We are excited to share that as of March 25, registration was filled (80 participants) with a wait
list. Additionally, we have 20 adult chaperones attending the event (six of which are first-time
attendees). The students registered include Key Clubbers, Builders Club members, and other high
school students. In total, 31 different high schoois will be represented. This is a new record for our
event!

Again, we wanted to say thank you. Thank you to the 23 Kiwanis Club that are sponsoring
students to attend the program. Thank you to the PA Kiwanis Foundation for providing
scholarships for the participants. Thank you to those that worked to promote the program and
identified future student leaders that will benefit from attending. Thank you to those who have
registered to chaperone and to those who secured snacks, beverages, and other supplies for the
weekend. Without everyone’s support and commitment, this event would not be possible. Thank
you!

We are looking forward to hosting an amazing Key Leader later this month. But most importantly,
we are excited to see 80 students graduate from the program prepared to make a positive impact
within their communities and the world.

Key Leader 2016

We will be evaluating the addition of a second location for Spring 2016. This location would be in
Western or Central/Western PA.

Site evaluations and visits will take place in May/June of this year. Each camp will be evaluated
for feasibility (ropes course, accommodate 100 attendees in cabins with heat, provide meals,
cost, etc.)

Please note that Kiwanis International is currently making several changes to the Key Leader
program. First, starting in 2016, ail events will require a financial guarantee. Second, KI will be
running a pilot program in Fall 2015 that may modify the way Key Leader is delivered during
2016. Both of these changes will need to be considered as we move forward.

Respectfully submitted,

kcy Leader T e
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PA District of Kiwanis International Report

Service Leadership Program: Circle K
Administrator: Kelly Shaup

Report Date:  April 13, 2015

Report Period Covered: Jan 2015 — April 2015

Administrator's goals. objectives and outcomes in the administrative or programmatic vear:
Administrator goals will be revised and updated when the District Officer Training occurs at the end of

Aprit.

We will be working within four areas over the next year.

Promoting Individual Growth and Leadership and

Setting the Foundation

We are looking to reset the District Calendar into a more student friendly format. Currently, the students
are shortening their holiday’s in order to conduct the District Business which can be avoided with some
better ptanning, Our rough draft is compieted with the fall dates {o be finalized at the end of April and the
rest of the year by August.

We are reviewing their District Officer Training (DOT) and District Officer Training Plus (DOT +).
Currently, we do not have competitive races at District Convention and the members that step up come
from a variety of backgrounds. We are looking to reset the foundation so that they are all on the same
page after training and ready to roll. DOT has been set and the evaluation process for DOT+ has
started.

Later in the year, we will be looking at resetting the expectations for officer transitions for a better district
officer change over for next year.

Promoting District Growth

We are looking for stabilization in the District Officer role. Over the last two years, the board has received
multiple resignations and been forced into action to remove inactive officers. Some resignations will
occur as life events and college life occurs. The current numbers seem to reflect issues with
understanding expectations prior to joining, and lack of training. The goat is to have no hole is the elected
board members by the end of the Circle K administrative Year.

We are hoping to look at areas to focus on growth. Many clubs appear to be on an island with significant
travel ime between them. We are going to look at clubs that may be able to shorten the travel time and
increase the fellowship aspect.

Bridge to Kiwanis
We are looking to increase attendance and increase communication between K-Family partners. We are
going to re-evaluate our invitation timelines with better expactations.

# Active Clubs = 26 Active

# Suspended Clubs =3

# Inactive Clubs = 8
Membership # 703 as of 4/08/15

Administrator's activities since last report:
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Key Club Convention Attendee

Kiwanis Midwinter

Circle K SPOT @ Penn State

Club Meetings {1x month)

Circle K Convention

GATC (Gav and Admin Training Conference)

Committee Members;

Cathy Hagadorn - Snowbelt Division Zone Advisor {NW corner)
Kristina Badali ~ Three Rviers Zone Advisor (SW Corner)
Mariza Shavelle — Liberty Zone Advisor (SE Corner)

Comments regarding committee:

The Kiwanis Committee is in the process of rebuilding under the new Administrator. There are a variety of
openings that need to be filled (Asst. Admin, 3 Zone Advisors {(Keystone (middle of the state North),
Colonial (middle of the state South), and Black Diamond (Northeast corner}). We are also looking to add
three specialist or special counselors for particular fields — [T, Financial Concerns, and Training programs
{names will most likely change).

Concernsfissues:

I have concerns on filling the spots on the committee in order to get the proper coverage. The current
plan is to reach out and find names of people who could serve and approach them near Kiwanis District
Convention. Any people who may be interested should be forwarded to me. Job descriptions and
expectation are being updated over the next two months,

Concerns/issues that require District Board action or knowledge: (Note: include budget where necessary):
At this time, { do not believe that there are any issues that will require action or knowledge. Kevin
Thomas has been able to answer any questions that | have had over the first few weeks.

Important Events/Dates with description:
District Officer Training {DOT): 4/24-4/26 Harrisburg

The first official meeting of the Circle K District board in order for training, goal setting, and team
building. The goal is to set their foundation and prepare for the year.

District Officer Training Plus (DOT+): 6/6 Philadelphia
The second official meeting where finalization of training will occur and committee work moves to
the forefront. Exact dates wilt be determined at DOT.

Kiwanis District Convention:

Circle K is planning to come out and support their sponsoring organization and conduct their
interPACK (fali training conference) planning and have a board meeting. There is talk about supporting
the Kiwanis Service Day by seeing if they can invite any members that are in the area to come out and
assist.

Fall Officer Training (Dates and locations to be determined at DOT)

The district board wilt conduct 2 training session at opposite sides of the state in order to ensure
that club officers are trained. Currently 20% of the leadership is trained with the expectation that 100% is
done by December. These events are in addition to the expectations for training from the sponsoring
Kiwanis Clubs.

Assessment of District Officers:

The current district board Is starting their year filled with trepidation and excitement. There is only one
returning officer and the rest have had some experience on the club level. For many of them, it will be the
first time at this level of leadership. The Kiwanis Committee expectation is to set the foeundation at DOT
and give them the tools so that they can be as successful as they desire.
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PA District of Kiwanis International Report

Service Leadership Program: Key Club
Administrator: Bob Orlando
Report Date; April 13, 2015

# Active Clubs = 145

# Suspended Clubs = 23

# Inactive Clubs = 27

Membership # 10,560 as of April 8, 2015

Administrator’'s activities since last report:

e Multiple on line / phone conference meetings with District Board members
» Key Club District Convention. March 5 — 8. Hershey. PA
+ Kiwanis Mid-Winter Conference. March 21

Committee Members:

« Still looking for Zone Administrator for Key Club Zone 2. Kiwanis Region 2. Sent
broadcast email to all facuity advisors. known Kiwanis advisors and Kiwanis
leadership in April explaining the duties of the position and asking for interested
individuals to contact me for future discussions. To date. no one has replied to
this request for assistance.

Comments regarding committee:
Committee is working well with students and with each other. The committee is strong,

Concerns/issues:

» Lack of a Zone Administrator in Region 2. We desperately need someone to
step into this position and help us with club communications,

Concerns/issues that require District Board action or knowiedge: (Note: include budget
where necessary):

» Our Key Club district board has recognized the threat of orphaned Key Clubs and
the growth of this within our district. An orphaned Key Club is one where the
sponsoring Kiwanis club has folded and handed in their charter. There may not
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be another active Kiwanis club within reasonable distance of the Key Club(s) and
therefore are continuing on without the support of a Kiwanis club. In order to
combat against this threat. the K-Family committee has taken on as one of their
tasks this year the identification of such orphaned clubs and will work to try to
build Kiwanis clubs in these areas. Efforts are likely to begin with members’
parents and others close to the Key Club.

Important Events/Dates with description:

May 1 - 2. 2015: GATC-Governor and Administrator Training Conference. Atlanta. GA.
July 25 - 28. 2015: Key Club Board Meeting. Harrisburg. PA

October 9 — 10. 2015: Key Club Board Meeting. Harrisburg. PA {meeting in Capitol
Bldg.)

January 9 - 10. 2016: Key Club Board Meeting. Harrisburg. PA

March 11 -13. 2016: Key Club District Convention. Penn Stater Conference Center.
State College. PA

Assessment of District Officers:

Our District Board was just sworn into office at this recently past convention. Since that
time the LTG's and executive board have received full training. As a matter of fact. our
current governor. a two-term LTG herself. Lindsey MacGregor; along with our District
Editor. Ashwin Reedy and District Sec-Treas. Elliot Soloman. put together a LTG
training manual which was used at our training weekend earlier this month. The job
they did with this was simply incredible. The full board itself has been bonding since
their installation through group texts. 1 understand that they are VERY actively chatting
with each other about their duties and exchanging questions. thoughts and experiences
this way. The opportunity they had at the recent trainer strengthened these bonds and
they all seem to be working very well together. The leve! of Key Club experience and
knowledge seems strong with all members of the board. |think this is going to be
another great administrative year for Key Club in Pennsylvania.

Additional informationfcomments:

» As stated in the last report. the focus of this board and Kiwanis Committee has
been a continued adjustment of the program towards improvement and
modernization.

o Club Officer Training: We are just days away from launching our on-line
training video to clubs. The final production edits are taking place right
now. Our District has invested approximately $2.000 into this venture. A
link to this training video will be shared with Kiwanis leadership as soon as
it Is made available to clubs.

o The District Board will begin what is expected to be a two year process of
making changes to the LTG election process to ailow for on-line voting
when attempts for in-person voting runs into issues which do not allow for
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an election to take place as result of quorum or weather. This process is
just beginning and there is no further information to share yet.

As Kevin reported in an email earlier this month, Key Ciub District
Convention ended financially in the black. This is two years in a row now
that we have avoided substantial fosses on our convention program and
needed the help of Kiwanis to bail us out. This year was particularly
impressive since it was held at one of the more. if not most. expensive
venues and we were struggling with attendance up until the week of the
convention. As we look toward the future we believe we should be able to
keep this positive financial planning going. However. attendance lies at
the heart of our future progress. Plans will begin to be formed to address
attendance growth this year.

Also regarding District Convention. the event itself worked out very well.
The students put together a highly attended and much enjoyed “Meet and
Serve” where members from around the District had the opportunity to
meet each other and raise money for K.C. Cash. This is a student funded.
student managed scholarship program that ailows for financial assistance
to members who wish to attend convention but are restricted from doing
s0 because of financial hardship. Members were treated to a wide variety
of very instructional workshops and well attended caucuses where they
listened to candidate speeches and asked questions of those running for
District office. At House of Delegates. there were no changes to the By-
Laws. just election of district leadership. Overall there were 43 clubs in
attendance with total attendance just over 500 individuals.
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Trustee Board
Reporting Form

Name: Judy Janes

Region: One

Divisions: One and Two

Lieutenant Governors: | Kathy Durner, Bruce Peterson

Farmula Counselors Div. One: Shane Oshman, Todd Piney  Div. Two: Roger and Judy Janes

Describe your region new club building activities:

Division One, Kathy Durner, Shane Oshman {Formulaj and Todd Piney {Formula)} are working on a
Kiwanis Ctub and a Key Club in Smethport,

Describe your region activities to support and strengthen existing clubs:

Roger Janes, Kathy Durner and | (Formula counselors), Div. Two, spoke on the Formula and ECD at the
Warren Club on Feb. 11. Club members were very interested and had good attendance. Left ECD
guides--Learning is Everywhere and Kindergarten Here | Come.

Also spoke on Club strengthening ideas and ECD at the Hermitage Club on Feb. 17. Although a small
group, they have strong members who are interested in building their Club. They are also speaking with
Sharon regarding shared projects. Again, teft ECD Guides for distribution.

Bruce Peterson reported that Division Two will be adding new members. Clarion 2; Franklin 2; and
possibly 3 in Titusville. He is also working on getting the Kindergarten Here | Come guides out to the
Clubs for distribution.

Describe education activities in your region:

Eieven of the 22 Clubs in Region One attended the Mid-Winter Convention,
May 8 Is a tentative date for either a Regional or Divisional Council meeting. Kathy Durner is arranging
this program on Youth Protection Guidelines with Sgt. Mike Coolbaugh or his designate speaking.

What is your region doing to support youth/SLP:

Kathy Durner is working with Corry High School to set up a new Key Club. SLP’s are very well supported
in the Region,

What shouid the board be aware of in your region

Kathy Durner has been elected to serve for a second year as LTG of Division One.

Other information for the board
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Trustee Board
Reporting Form

Name: Keith Smith - April, 2015
Region: 2
Divisions: 4,56&8

Lieutenant Gavernars; | 4 -
5 - Kathy Maciejewski
6 —
8 .

Describe your region new club building activities:

No new club building activities to report

Describe your region activities to support and strengthen existing clubs:

I recently talked to the Washington & Pittsburgh Airport Area Clubs (April 22 is their membership
drive)and they are both planning on having a Membership drive in either late April or May.
Sheraden Club is having their membership drive in May. Will be checking with the other clubs in
the Region to see what if anything they are doing.

Describe education activities in your region:

Nothing to report.

What is your region doing to support youth/SLP:

The Pittsburgh Airport Club is still talking about a Builder's Club at in the Moon Schaol District
and a Circle K Ciub at Robert Morris. Allegheny North is still talking about a Builders Club in the
North Allegheny School District. Baldwin Club has re-established their Key Club at the high
school. Haven't heard from anyone else.

What should the board be aware of in your region

I Need leaders to step forward.

Other information for the board

We have had some breakthrough on Lt Gov's for next year, Debbie Whitfield {Div 5 - Sheraden)
and John Mazurowski (Div 6 - Freeport) have announced that they would like to be LtG's for next
year. I also asked John if he would consider stepping up the following year{s) 2016-2017 — 2018 -
2019 to be Trustee. John said he would consider it very hard as he wants to step up to the next
level. John would be a great candidate for Trustee as he has always been there to help and was
always a great LTG. I also asked Kathy Maciejewski if she wanted to run as LTG for next year as [
didn’t want to just discard her. I haven't heard back from her yet. Haven't heard from anyone in
Division 8 for a while.
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Trustee Board Reporting Form

Ann Graves, Region 3, April 2015

Describe your progress on new club building?

None. Along with several others, | spent a iot of time working on heiping the Bedford Club become viable, but
ultimately the effort failed. We had talked at the beginning about whether it was worthwhiie to try to revitalize the club,
but felt there was enough interest on the couple of members there, that it was worth it. However, after trying to meet a
couple of times in late January and early February, not enough new members came and so they decided to close and
turn in their charter. | strongly feel, along with the others, that a new club needs to be established there, perhaps either
next year, or the year after.

What is the ETA for your club to be built?

NA

Describe your contact with your LTG’s this month?

We had a meeting together and planned our Regional Spring meeting. We also talked about potential candidates for
next year's Lt. Gov. At this point, | only know of one clear yes for Div. 11E. ~ Phyilis Palm of the Lewistown club has
agreed to do this.

We have talked with 11W and identified a good candidate, but so far he has not agreed.

Div. 10 Lt. Govs have decided that there needs to be only 1 Lt. Gov for that division, and a candidate has been asked, but
again, I'm not sure if he has yet agreed. 'l follow up this week.

How did your meeting with your team go for your regional meeting?

Our Region 3 spring meeting will be on May 9 at the El Dorado club house in Altoona. Stef Patounas has agreed
to be the speaker, as the Lt. Gov. felt there was interest in clubs developing new SLP’s, but were not sure how to go
about this, ) also feel there’s need for some re-education on the importance of club involvement with their SLP’s.

Has your invitation gone out to members for the regional meeting, if so when if not when?

YES — every club has been notified.

Describe this month’s progress on your board committee?

NA

What should the board be aware of in your region?

There is still a lot of work to be done with clubs under charter strength in this region. As a Formuta Club
counselor, | will continue to work on this, and try to identify others in our region to help with this effort. Unfortunately,
it has been a real struggle to find those willing to work outside their own clubs and do the necessary training.

I have made a couple of Formula presentations that were lively and fun. | hope to do more of this in the near
future. On a personal note, | will be retiring from my pastoral position at the end of May, and am hoping for more time
then to devote to club building efforts in this region.
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Trustee Board
Reporting Form

Narﬁe: Michael Coolbaugh

Region: 6
Divisions: 15,17 & 18

Lieutenant Governors: Chris Casciano Division 15
Bill McCabe Division 17
Phil Weber Division 18

Describe your region new club building activities:

| met with Division 18 LTG Phil Weber at his Division Council Meeting on April 14™. Phil mentioned the
possibility of opening new clubs in the Hellertown and Kutztown areas. | will investigate the feasibility
and report back as soon as possible.

Describe your region activities to support and strengthen existing clubs:

Clubs in the region are actively seeking new members. Division 15 Club Counselor, Bob Orlando is
contacting clubs to offer assistance with membership retention and recruiting.

Describe education activities in your region:

Nothing to report.

What is your region doing to support youth/SLP:

Wyoming Area in Division 15 is working on opening a new Key Club at the Holy Redeemer High School in
Wilkes-Barre.

Division 18 is in the planning stage of opening an Aktion Club in their division.

What should the board be aware of in your region

Division 18 doesn't have a LTG in place for 2015-2016

Division 18 Southern Lehigh may be turning in their charter at the end of this administrative year.

L

Other information for the board

Nothing at this time.
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A1472015 Re: District Board Mecting Agenda

From: KCFeryo <theferyos@verizon.net>
To: Kevin Thomas <ketkiwanis@aol.com>
Subject: Re: District Board Meeting Agenda
Date: Mon. Apr 13. 2015 7:30 pm
Hi Kevin -
Unfortunately | will be unable to attend.

My mother passed away last night & we will be having the funeral mass and burial on Saturday.

A very general update - we had a meeting with some Kennett Square members to brainstorm some ideas to help
them with membership. 2 of their very active members are relocating and a few others are "snow birds" and have
been away for a good part of the winter. We came up with some good ideas and items of actions. | will forward you
the notes.

| know Sarah is working on Manuynk and has done some very good research. We're having an info session on
4/28.

We are planning to have our regional meeting on May 2nd with a focus on club strengthening. If possible | wouid
really appreciate it if Mike Coolbaugh could email me some resources that | could pass out about the new laws
related to clearances. That is going to be another item on the agenda. | can also look online. We are still searching
for an LTG for division 19. but have one or two leads.

t look forward to seeing you all at the next meeting.

Thank you.
Kate

On Apr 13. 2015. at 11:14 AM. Kevin Thomas < ketkiwanis @aol.com> wrote:

Kiwanis Leaders:

See that attached file for the agenda we will be using at the District Board meeting on Saturday.

Kevin E. Thomas. District Executive Director
Pennsylvania District Kiwanis intemational

Committee Chair. Kiwanis |nternational

Earty Childhood Development/Young Children Priority One
2793 Old Post Road. Suite 12

Hamsburg PA 17110-3683

P: 717-540-8300

E: 717-5640-1018

E-mail; Kevinf@pakiwanis.org

wwWw. pakiwanis.org

<Board Meeting Agenda041815.doc>
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Executive Director’s Report — Aprit 18, 2015

1. The most recent Midwinter conference was one of best ever based on the evaluations and comments made.
Governor Bob Raub’s decision to inciude Gavin Jerome as a feature of the program had a large role in this. The
Penn Stater had a farge role in the success. So too did the many workshop presenters. It would be my
recommendation that we return to the Penn Stater for 2017 and 2018.

2. We will be discussing Background checks and youth protection. | would urge we adopt the most simple and
straightforward policies we are able and as they relate to Pennsylvania law. More importantly when talking to
clubs, we should embrace the need for these checks and poticies. if we dwell on the negatives and the problems
associated with this, we will create a culture of negativity that will nat serve any constructive purpose as it
relates to our mission for serving children. Since several people told me it was a good response, | am enclosing
my response to a Kiwanian that made an inquiry to the District office.

3. The Pennsylvania District has not had representation on the Kiwanis international Board since Don Sanker left as
trustee in 2010. 1t is time we end that period of direct non-representation. Because we work in co-operation
with 5 other districts in the northeast United States, the earliest we can have a candidate is 2017. | suggest we
have a strong, qualified candidate that the entire district will enthusiastically support ready to run at the 2017
International Convention.

4. In case you did not know, Key Club has taken on Early Childhood Development and Learning as its youth serving
youth project. Enclosed you will find their Call to Action.

5. 1am concerned about the future viability of a standalone Circle K District convention in its present format.
There are various factors but they alf come down to financial viability and hotel contracts. Unless a significant
increase occurs in attendance in the next year or two, it may be necessary to hold the Circle K Convention at the
same time and location as the Key Club Convention or the Kiwanis Midwinter and/or change the format of the
convention to shorten its length,

6. We need all board members to support the District Super Raffle and to try to sell tickets.

I am, also, including my trave! schedule for January, February and March.

As always, feel free to write or call any time your need assistance, have guestions or concerns.

Thank you for all each of you do for Kiwanis.

Kevin E. Thomas
Executive Director
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A1¥205 Re: PA Kiwanis Cortact Form

From: Kevin Thomas <ketkiwanis@aol.com=>

To: khjn <khjn@pid.net>; contact-us <contact-us@pakiwanis.org>; braub <braub@pakiwanis.org>; jvare8
<jvare8@yahoo.com>; sgt283 <sgt283@gmail.com>; matthew.j.wise <matthew j wise@outiook.com>

Subject: Re: PA Kiwanis Contact Form
Date: Thu. Apr 9. 2015 10:24 am
Attachments: Facl Sheel for Background Checks Volunteers Working with Children.pdf (267K)

Keith:
Thanks for your inquiry.
The Pennsylvania District of Kiwanis intemational is not and cannot mandate background checks for alf Kiwanians.

However the requirements for background checks for volunteers in Pennsyivania has changed significantly and
dramatically as the result of legislation passed and signed in December. Many situations that previously may not
have required background checks for volunteers working with children now do. Attached please find information that
provides more information.

Obviously as this is the law in Pennsylvania. Kiwanis clubs and Kiwanians have no choice but to comply. However
given the legacy of Jerry Sandusky and other high profile child abuse incidents in Pennsylvania and given our
mission to children. Kiwanians should embrace these requirements since they provide additional protection for
children and youth.

The District board will be meeting on April 18. 2015 and will be coming out with guidelinesfrecommendations for all
clubs and Kiwanians to follow as il relates to this law; we have already been educating Kiwanians about the new law.
However. the simplest solution for any club. as it relates to the requirements of this law. is to have ail members.
both curreni and any perspective new members. compiete the required background checks. Then there are no "what
i or “how about this scenario” to consider. Several clubs (among them Erie. Chambersburg. Wyoming area) have
already adopted this practice; | think more will follow. The District will be requiring all Lt. Govemors. District Officers
and anyone else holding a position on the District level io have these checks.

In the world of five or ten years ago. we probably would not have had to have this discussion. Thanks to the sad
legacy of people in strong positions of trust. that world is gone. But as | said before given our mission to children. it
is my opinion that Kiwanis clubs and children should welcome these changes not oppose them.

if 1 can answer additional questions. please let me know.

Kevin E, Thomas. District Executive Director
Pennsylvania District Kiwanis Intemational

Committee Chair. Kiwanis Intemational

Early Childhood Development/Young Chitdren Priority One
2793 Oid Post Road. Suite 12

Harrisburg PA 17110-3683

P: 717-540-9300

F: 717-540-1018

E-mail: Kevin@pakiwanis.org

www pakiwanis,org

—~Qriginal Message-—
From: Keith Brown <khjré@ptd>

To: District Office <contact-us@pakiwanis,.org>
Sent: Wed. Apr 8. 2015 4:53 pm

Subject: PA Kiwanis Contact Form

Submitted on Apr 8 2015, 4:53 PM
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Call to Action- the Pennsylvania Key Club way!

. Advocate - Encourage Key Clubs to write to their local and state governments, inspiring officials to
support quality early learing and development program through both physical and financial
means.

. Support - Promote partnership between Key Clubs and their local child care providers, such as
Head Start, Keystone STARS, Pennsylvania Pre-K Counts, and others through both physical and
financial means.

. Educate - Organize school-wide assemblies at both the elernentary and secondary level to
promote attentiveness to learning. Create sem inars for parents with young children to emphasize
the importance of early childhood leaming.

. Invite - Have local early learning advocates speak at school or town mestings.

_ Utilize - Visit sites such as www.PartnershipforSuccess.org, www.readynation.org,
www.developingchild harvard.edu, www.pa-elic.org, and www.papromiseforchildren.com to
communicate the message.

_ Build - Form an after-school activities program for kindergarten and elementary school
students. Have speakers, crafts, and a time to work on homework and reading skills.

. Reach out - Encourage clubs to reach out to their local LEARN partners, which can be found at
hitp://papromiseforchild ren.com/be-a-childrens-champion/become-a-learn-partner

_ Volunteer - Do what we do best as Key Club members and volunteer, even if it is simply a few
moments to read to a pre-school classroom,

. Distribute the Every Day | Learn Through Play guides and raise funds to help print them.
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Pennsylvania District

Jennifer A. Vare

Governor Elect 2014-2015
115 W 11th Ave Apt1
Conshohocken, PA 19428

April 18, 2015

Governor Elect Report to the Board
While this past quarter has been difficult with my current health situation, I have been pleased
to still be involved as much as I can. Tam disappointed that it has limited my visibility within
the District, but for the events I was able to attend it has been an honor to travel the District as
the Pennsylvania District of Kiwanis Governor Elect. Since our last board meeting 1 have been
actively involved in numerous phone calls, emails and meetings with district leadership to
continue working towards the goals of the 2014-2015 year. I am continually working to prepare
for the 2015-2016 Kiwanis year,

Formula and District Growth

» Participated in the District and North America Region 1 Formula conference calls

s Active New Club Opening

o East Norriton: solid interest base. Service project ideas have been discussed and
their first one is happening on Earth Day. The next meeting is scheduled for
May.

o Warrington: need to focus on the orphaned Key Clubs in Central Bucks left
behind by the charter surrender of Doylestown. Unfortunately I have not been
able to be as active as ] had wanted to be during this past quarter of Kiwanis,
help is needed to make this club happen.

* I continue to work closely with Formula Chair Cathy to determine how we will
accomplish the goals of 2014-15. Discussions have taken place about club counselors,
new club opening and the PA Formula Team. I feel that it is important that we not only
make sure the team is working effectively towards the common goal, but we stay
motivated through communication.

¢ The offer continues if there is a club, Division or Region that needs my assistance in
membership efforts I will make every effort to attend or be of assistance via phone call
or email.

Service Leadership Programs

* Attended both the Key Club and Circle K District Conventions, activity attending some
of their workshops and listening to what is happening for the future of both
organizations

* Installed all officers of both the Key Club and Circle K District Boards

¢ Enthused by the projects our SLP has chosen to focus on during the 2015-2016 year and
look forward to sharing their messages and goals within our District. I hope that our
Kiwanis Club’s will help the respective organizations in achieving all of their goals

o Key Club’s Youth Service Youth (YSY) is Early Learning

o Circle K’s District Service Project (DSP) is Serve Today, Cure Tomorrow which
will focus on all forms of Cancer

* Thankful for the years of service and leadership that Circle K administrator Ken Nguyen
and Kiwanis Kids Administrator Darlene Anderson gave to our youth.
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¢ Communicating with SLP administrators as they begin their new year, ] am inspired
and excited by the SLP administrators and their ambitions for their 2015-2016 year.
Eliminate Project
» Continue to prompt all clubs and Divisions to pledge and contribute to Eliminate as I
communicate and visit with them
¢ Communicating and mentoring a club to hopefully a Model Status

100t Anniversary
» Continue to ask clubs how they plan to celebrate the 100th Anniversary

Planning for the 2015-2016 Year
+» Participate in monthly calls with Sue Petrisin, 2015-2016 International President and
North America Region 1 Governor Elects
+ Continuing constant communication with other Governor Elects to hear what happens
in other Districts in the hopes to bring new ideas and programs to strengthen our
District
+ Actively filling vacant Lieutenant Governor and Trustee Positions, excited that some
have decided to join the team after the personal ask. I am also enthused that there is a
good mix of repeat and new LTGs for the coming year.
* Actively filling each committee chair position
» Thanked the 2015-2016 Lieutenant Governors for deciding to lead during the upcoming
year, asked them to save the date for education
¢ Worked in conjunction with Governor Bob and Executive Director Kevin to secure
Master Trainer Dennis Bouchard. Tam thrilled by the quick progress Dennis is making
in securing and certifying educators in each Region and his active participation in
becoming prepared for the upcoming education around the District.
¢ Planning for Trustee Education, 5/16/15 & LTG Education 6/12-13/15 with Area
Director Lanton Lee, Executive Director Kevin, Master Trainer Dennis & Formula Chair
Cathy
¢ Working with Foundation Nominating Committee to secure nominations for the election
August, 2015
District Convention Erie 2015
¢ Co-Chairs Joe Murphy and Cathy Syzmanski are organized and successful in keeping
the committee moving in the correct direction of planning and securing financial
support.
¢ The committee has a full exciting convention planned to celebrate not only this Kiwanis
year, but also the 100th year of Kiwanis
¢ Actively working on a list of forum ideas for Convention, ] welcome suggestions of
possible forums
District Convention Scranton 2016
¢ Co-Chairs Mike Coolbaugh and MaryAnne Maloney-Evans will be contacting all clubs
in Division 15 to secure the planning committee for the convention
¢ The next meeting is scheduled for April 21st
District Finances
¢ Continuing to co~chair the Super Raffle 2015 with Kevin, creating flyers and promoting
the sale of tickets, keeping an accurate database of tickets sold and on hold
¢ Worked with Kevin Thomas to see that the District Shirts continue to be soid

Respectfully Submitted,

Jen Vare
Govemor Elect 2014-2015
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Robert F. Raub
Governor, 2014-2015

602 Rose Petal Lane
Maunt Joy, PA 17552

Kjwanis is a globaf organization of volunteers dedicated to

April 18, 2015

Governor's Report to the District Board

Kiwanis hospitality abounds. During the last 90 days, | have continued to visit a wide variety of
Pennsylvania Kiwanis Clubs for a variety of reasons. Each time, my wife and | have been welcomed with
open arms. Pennsylvania Kiwanis hospitality is incredible and very much appreciated.

Despite a serious ice storm, | was warmly welcomed to the charter presentation of the Gettysburg
Middie School Builders Club. What a great experience it was for me seeing the enthusiasm of these new
Builders Ciub members as they received their official recognition as a Kiwanis family club. It was refreshing
to see that after the program, club members received boxes and boxes of Jeans for distribution by this
Builders Club to those less fortunate.

Unfortunately, due to a scheduling conflict, 1 was unable to attend another Buiiders Club charter
presentation; this time in Reading. It is really great that our SLPs are growing alongside our adult Kiwanis
club membership.

A highlight during February was attending the Kittanning Kiwanis Club Valentine Day Dinner Dance,
Being able to reach out and meet Kiwanians from smaller clubs in other areas of the District truly round
out my Governor's experiences and permit me the honor of representing the district throughout the state.

March was another busy month with two SLP district conventions and our mid-winter meeting.
Much of the ptanning credit goes to our district team and the SLP district staffs as well. | extend my
compliments to our Executlve Director Kevin and Robin for tending to the smallest of details to make all of
these meetings come together,

| attended most of the Key Club District Convention at the Hershey Lodge. The enthusiasm and
drive associated with Governor Alyssa and her team proves once again the determination and dedication
of this wonderful group of Kiwanis family members who represent our Kiwanis future. We must work
doubly hard to insure that they continue their Kiwanis family service through Circle K and/or into Kiwanis.

A few weeks later, it was time to travel to Monroeville and attend the Circle K Convention.
Governor Heather and her team equaled what | experienced at the Key Club District Convention. Likewise,
our graduating Circle K members need to find their way to the adult Kiwanis world as they, too, are our
future,

12 snproving the world one child and one community at a time.
T
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Robert F. Raub
Governor, 2014-2015
602 Rose Petal Lane
Mount Joy, PA 17552

Thank you District Chairs Bob Orfando and Ken Nguyen for your leadership, advice and guidance to
these two significant groups of servant leaders. Bob and Ken, along with their team of Zone
Administrators are rock stars in these District Service Leadership Programs. Without their dedication and
that of their teams, District Conventions and the learning experiences gained by our SLP members
throughout the year would be missed.

A highlight of the period was the Kiwanis Mid-Winter Meeting in State College. While 1 have not
seen the formal evaluations, | have been told by many that the format was right, the mixture of workshops
and presentations was correct and much fun was had by all. Pennsylvania Kiwanis was fortunate to be
able to secure Gavin Jerome to provide his remarks and enjoyable group sessions. Hopefully our
pennsylvania Kiwanians who attended left State coliege, refreshed with smiles on their faces after hearing
Gavin’s perspective on leadership.

Many thanks to District Eliminate Chair Ethan McBeth for arranging the attendance of past
International President Dave Curry and his message about the Eliminate Program. Who could match the
excitement in the room when Ethan McBeth announced that Pennsylvania crossed over the $ 1 mitlion
dollar level of donation. What a joy that was for us to hear.

Kiwanis One Day slipped by this month with some reports of serious Kiwanis service on Facebook.
It’s still a little too new to fully understand the impact of Kiwanis One Day. | am anxious to see the
numbers of hours of service and different types of projects completed in order to fully understand the
impact. Unfortunately, | was unable to participate because of an important family event in Ohio.

Most importantly, District growth is a continuing need. | am pleased that so far, we have enjoyed
net growth each month to date. However, as we learned last year, net growth alone does not guarantee
successful net growth for the year. it is critical that we Trustess and Lt Governors remind our club
presidents to pay attention to club rosters and to identify those members “at risk” of leaving Kiwanis in
September. Possibly with, the personal touch of a club officer or a sincere reaching out with
understanding and assistance, a member considering leaving Kiwanis may rethink their decision and
realize the full value of their Kiwanis membership and stay an active member. Strengthening existing clubs
to insure sustained service at the ocal level is just as important as opening new clubs in new areas. So far
one new club was opened in the District. Several locations have been identified and are being developed
as new club sites. However, we must turn up the volume on these new club efforts to be sure to benefit
from their membership this year. Our Kiwanis future depends on it. A special thanks goes to those Lt
Governors in 18 divisions that are reporting net growth so far this year. Some of these divisions have
significant net growth that is truly needed to make a difference in service and sustainability for our
Kiwanis.

Kiwanis is a global organization of volunteers dedicated to




Robert F. Raub
Governor, 2014-2015
602 Rose Petai Lane
Mount Joy, PA 17552

All in all, our Kiwanis year continues on a positive course. Could it be better, faster, and bigger? Of
course it could. However, we are all serving our clubs, our communities and the children of the world. It
really can’t get better than that. Or can it? Please remember that more hands make lighter work for
greater service. Growth and extending the Kiwanis reach for service is our most important District Service.
Thank for alt you do for our District and for our future....

Respectfully submitted,
Signed

Bob Raub, Governor 2014 — 2015
Pennsylvania District of Kiwanis

015

Kiwanis is a global organization of volunteers dedicated to " W = improving the world onz child and one community at a time.




2015-16 Proposed Budget

District Dues
Inlerast S
Foundaﬂon Contnhutuon

__2015-16 Key Club District Buriget Propasal

Lt deeinors

Klwants Commmee

Contest A""ards"aaﬂner Paiches
Admmstra!ors EXPﬁnses

IConv Loss Antimpatlon
District Conventlo Operatio Sub
Audlll

Page 1

P54




— PENNSYLVANIADISTRICT KIWANIS INTERNATIONAL __
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Report for the Board
Super Raffle
April 18, 2015, submitted by Jen Vare

48 of 300 tickets are sold for a total of $4800 in cash, checks and
credit cards. We are a little bit behind where we were at this time
last year

We are waiting on a link on the website To order tickets using a credit
card, once that is active we will be sending an email blast with a flyer
to each club and maybe each member. It will have ideas on who
should buy, how to buy and even Club Administrative accounts buying.
If you use Facebook and see the ticket for sale post please share it
with a word or two of your own. Last year we sold many tickets
because of Facebook! The trick to selling out will be finding non-
Kiwanis members or non PA Kiwanis members who like to take a chance
Thank you to those that helped out at midwinter with the table for
ticket sales, I aiready know that at convention I will need to have
someone else in charge of the ticket tabie!

When orders come o the District Office they are opened, scanned
and sent to me. I fillin tickets, send an email with a picture of the
ticket and offer to mail them the stub if interested. Most people are
fine with the picture which saves us money by not mailing every stub
We need as many people selling tickets as possible. Currently Cathy,
Bill Mike and Ann M have tickets on hand to sell. We need people
talking about and pushing ticket sales at Regional and Division events.
If you want tickets please let me know.

Please note if you take tickets you are responsible for
the tickets that you take, if you do not sell them you
will need to return them to me or take financial
responsibility for those tickets.
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District Shirt Update

50 Shirts sold independent of the Midwinter conference
11 shirts sold at Midwinter conference
Currently 43 shirts on hand (see inventory sheet enclosed)

Approximately $110.00 was earned for the Midwinter conference from the shirts sold there
{Price of shirt sold there vs. cost of shirts from supplier}.

At this time we are seeing a gain/profit of $4.00 on the shirts as a District fundraiser. This is
because of having to pay for all the shirts we ordered. The cost of those shirts, fess the cost of
those sold at Midwinter, went against shirt sales.

All shirts sold between now and District convention will go to bottom line (profit} until such time
as we have to replenish inventory. This would include any arders for International Convention

and District Convention Preorders.

Inventory replenishment costs will be immediately debited against shirt sales with appropriate
adjustments made for shirts sold at convention and conferences.

Shirts sold at District Convention will be credited to District Convention sales. The cost of those
shirts will, also, be debited to convention.

We now have a handle on shipping costs: If we use USPS, the shipping and handling charge is
$5.00 for one shirt, $6.00 for two in the same order, $7.00 for three, etc.
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Key Club Convention Budget

PENNSYLVANIA KEY CLUB
2015 Convention Fmanclal Report

" 4/012015

“2015Budget

_Reg|3tratton Fees (500@$80.00)
Program Ad Sales = L
KCi Supphes Commission

District Foundation Contribution

General Budget Subsidy
Attendees Meal & Lodg:ng

"740,000.00
.1,800.00 -
300.00

3386000 85%
2,650.00

C2018Acwal

203.00

500000'1

$
$

s 250000
$
3 110,000.00 .

2, 500.00

'5,000.00

" Total Revenue _

s 15960000 8

9865300 .

Audio Visual Equipment

Ballots/Printing
Board Apprecnahon Awards

Contest Judges (Refreshmenls)

Copying
Interpretati n Services*

... 12500
21,000.00 |
400,00 -
500.00

|
i

iea?m?mi ;

08%

8%

0%
22%

85000 -
7500
3,500.00 |

D.J.

RegtstrationTShlrtslGrﬂ -

Guests (Meals & Lodging)

52500

21726
3,50000 |
250.00 |

101%
124%
100%,

48%

Keynote Speaker

Friday Afternoon Reception I

Friday Meet & Greet

Registration Material |

Parents Reception

1, 543 50

45%

1,43280 0 1
260625
15876
1,295.28 .
300.00 :

e 30%
7%
71 °/o
1 62%
3%

677.57

97%

Past Ofﬂcers Pin

Posage

Program

Radios

Ribbons
Secunty

1,658.40

Rental Fees
Speaqus Gifts
Supphies (Tape Paper, Frames, etc)

Saturday Morning Break or Sundae Bar 1§

Decorations

4,000.00 .

wloinnnnvonne eagm%mgm

IRIESE T
7744

Cameo
L 128547
3,033.36

5%
A 31 %
3%

) 0%
0%
100%
95%
0%
126%
75%

Mlsceilaneous

Hotethnéhdees& Lodglng T

1 £ S 1
3

s ... 100005

$ $

$ 200.00 $ -
3
$

111,58

1,04023 3
100 077.44

56%
31 %
91%

*Fmal blll not received: eshmated

* Some money pending

. ._Tpt,aiﬁzse?.@é%s R

I's . 15962500

| 13942020

87%

3dss0 |
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2015 District Key Club Convention Evaluations

Total Respondents  Average Score

Housing Accommodations 67 447761154
Friday Dinner 74 3.986486486
Saturday Breakfast 13 4.153846154
Saturday Lunch 75 3.949367089
Saturday Dinner 79 4.088607595
Sunday Breakfast _ 11 4.454545455
Reception for 2015-16 Lt. Governors 11 4.454545455
2015-16 District & int'i Office Candidates Meeting 12 4.25
Friday Dinner 72 3.944444444
Cpening General Session 74 4.081081081
Group Breakout Session 72 4069444444
Meet and Serve 65 3.965230769
Saturday Breakfast 11 3.909050909
Service Fair 74 3.756756757
Saturday Lunch 77 3,896103896
Early Childhood Development 25 3.88
K-Family & Hierarchy 4 35
Stress Relief & Organization 30 3.966666667
Officer Breakouts 21 4,380952381
Faculty & Advisors Forum 7 3.571428571
Service Projects 31 4,129032258
Meet the Board 4 4,75
Trivia 13 3.461538462
Parliamentary Procedures 9 3.777777778
lce Breakers 13 4.384615385
Early Chiidhood Development 22 3.545454545
K-Family & Hierarchy 2 3
Social Media & Public Relations 15 4.2
Professionalism & Proper Etiquette 10 3.7
Membership Development 13 4,538461538
Children's Miracie Network 6 3,833333333
New Advisors 4 4.5
Key Leader 7 4,285714286
Colleges: Penn State, Uconn, Chio State 2 4.5
Pubiic Speaking 13 3.923076923
House of Delegates 27 3,8RBBBBBES
Saturday Dinner 77 4,12987013
Stars of Recognition Session 55 3.898305085
Dance 65 4.430769231
Farewell Session 64 4,28125
l am a (K} Key Clubber 63

1am an (A) Advisor 16

t am a (N} No Response 0

Total Evaluations 79
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2015 Midwinter Conference Report

Final
Division Attendance Goal Actual Attendance
Guests 0 5
1 23 17 73.91%
2 17 5 29.41%
4 7 0.00%
5 8 10 125.00%
6 8 8 100.00%
8 7 2 28.57%
10 13 9 69.23%
11E 15 18 120.00%
11w 13 6 46.15%
12N 23 18  78.26%
128 13 12 92.31%
13N 13 13  100.00%
135 14 15 107.14%
14 10 g 90.00%
15 21 13 61.90%
16 14 21 150.00%
17 13 14 107.69%
18 10 8 80.00%
19 9 4 44 44%
21 14 8 57.14%
22 10 6  60.00%
275 221 80.36%

P71



2015 Kiwanis Mid Winter Evaluations

Total Respondents

_Average Score

Housing Accommodations

R LA,

34 4,529411765
Food & Beverages - Morning Coffee Break 73 4.219178082
Food - Luncheon 79 4,594936709
Food &  Beverages - Afternoo_n Coffee Break 67 4.537313433
Ope *'_‘_’g Session Kickoff | 78 4602564103
Large Group Forum Part 1 . 79 4,772151899
Service Leadershtp Programs 22 3.545454545
Early Childhood Development & Your Kiwanis Club 15 4.533333333
The Kiwanis 100th Anniversary Birthday Celebration 10 3.7
Governor Bob's Roundtable 21 4047619048
Meettng ofthe Dlstnct Formula Team Members 12 4.416666667
Luncheon "Our Kiwanis Famﬂy & Programs 68 4.441176471
The Formuta: Love it, Live it, Share it 14 4.5
Young Children Priority One (2015 to the Future) 5 5
Youth Protections & Background Check Requirements 35 4.6
Free Money 10 4.1
Adminislrative Reminders & Updates 17 4.764705882
Large Group Forum: Part H o 76 4.894736842
Cios:ng Sessuon N o 70 4.685714286
Total Evaluatlons ) ’ 83 .
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Comments {Multipie lines: press alt + enter)

The forum on background checks rates among the mast usefut of any that 1 have attended at any organizations werkshops! Every question and concern that | had was
addressed. 1 alone was worth the cost of attending the Convention,

| feel that the Keynote Speaker should rot slam any organization or career choice. The slam jaded my impression of the Speaker.

Hard time finding water. None in Meeting rooms.

Woeli run Conference. Facilities were exceflent

Enjnyed the new format with whole group sessigns and motlvational speaker.

The morning snack/breakfast items should be available earlier than 9:00 AM. By then we are in sessions.

Gavin was a great additien and a weicomed change to the same old same old. | enjoyed this schedule.

Great Conference. Well planned, great speaker.

We ali need much more info on the implication of the changes to CPSL & our need for clearances and TB Test results.

Great Conference,

Great Speaker. Have him again.

My first conference, Enjoyed fy, great job.

Excellent, well planned and well run conference. Gavin Jerome the hightight of the day. Bring him back!

This being my firsi convention, | have to say | am very impressed, inspired and enthused. Gavin Jerome was @ fantastic presence and Perfect as t keynote speaker.
Emily Reed, talking about YCPQ was fantastic. | wish my clug could hamess the energy that | feit here today.

I'd kike to see more sessions where groups share what fundraisers/service projects they do 1o share ideas.

An excellent conference. Full of humor and faughter]

Even though | have attended so many conferences, | always learn something new.

At the membership - Too much negativity! No sofutions offered on how to retain or bulld. Tafked a lot about his club and his experiences. Left frustrated] Why
doesn't International "Advertise" Kiwanis? Thanks Cathy and Lanton for making me feel good.

Enjoyed the farge group forums format. Gavin was incredible]

| enjoyed the one day farmat.Breakfast should have been set up during check in at 8:00.

Almaost everycne here was white. Do we try to get any black or other races to join Kiwanls? There is a iot of talk about forming new clubs, but what about clubs with
low membership?

Time allocated for the Luncheon program was more than necessary.

With the lunchean being done so early, it wouid have been nice for those who were commuting for the afternoon sessions to be moved ahead by 15-20 minutes,

P79



2015 Report

3015 MIDWINIER BUDGET REPORT

ll —
Reglstratmns(ZSO@ e 16,560.00 5

CYEB22.00

_SLF’ Reg:sh'atlons (5@ 3 $35 00)

17500 .8

17560 R P

CRossS T 109%)

2 OOQ 00

Malling & Postage

Program Printing & Production

Registration Material
Guest Meals & Iodglng R
Frustee & LL Govarnor Stipend (@$150.00)
Miscgllaneous

Penn ététer Fees (Lunch, Breaks, etc) T

" TOTAL EXPENSES

Surplus/(Deficit)

§100.00 pending __

Page 1
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41412015 Klwanis international | phillies.com: Tickets

Kiwanis megrnetonal

j f aur annual fundraising event, taking place on Saturday. June & when the K
Phtmes hast the San Francisco Giants at 3:05 p.m. $6 from each ticket sold through this offer will beneflt PA 5 |
District Kiwanis Clubs, 'k

Seating will be located in the following sections;
Arcade (seclions 208-209) al $38 per ticket
Pavilion (secfion 236} at $38 per ticket
Pavilion {secions 202-204} al $30 per tickel
Terrace (sections 330-332) at $28 per ficket

To order ickets for June &th. please fill aut the information below and you wili be redirecied to the online
crdering page. Be sure lo indicate your club name in order for your club to receive credit for ticket sales.

N you have any questions. special needs requests or have interest in purchasing tickets for Phillies games other ©
than June 6 to benedit Kiwanis. plaase contact Eart Woif at 215-512-7513 or wolionline@comcastnet. B

Please note. ail fislds marked with an eslerisk (%) are requited for your submission,

* Kiwanis Club Mame/Graup
i ~ Select One ---

* First Name * Last Name

* Address Addmess (tontd)

* Clty * Rnthm\dnce
lec!

* Zip!Poatal Code

* E-mall Addreas

[ {would ke to receive commercial e-malts from phltes .com and MLB.com,

By emering 1 acknawledge that t have read, understand and agree ta b baund by the phiflies com WabsHe Terms of Use
and Privacy Policy,

Susbmlt

http:timib.mib.com/phifticketingly 201 5kiwanis jsp P83
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Pennsylvania District of Kiwanis International
Criminal History Background Checks and Clearances

POLICY

To ensure the highest standard of leadership and to ensure that adults working with youth are of the
utmost moral fiber, the Pennsylvania District of Kiwanis International requires clear criminal history
background checks and clearances for all District Board Members, Regional Trustees, Lieutenant Governors,
and District Chairs as part ofthe eligibility criteria to hold such positions. In addition, the Pennsylvania
District requires clear criminal history background checks and clearances for all Kiwanians and for non-
members (such as District Chairs and administrators and their assistants or committee members) working on
behalf of the District with youth under age 18 and for all adults - both Kiwanians and non-members — registered
for, participating in, or staying overnight at any event organized by the District involving youth under age 18.

A criminal history background check is considered “not clear” if it indicates a felony or misdemeanor
involving moral turpitude; a felony or conviction or registration of a violent and/or sexual nature; a felony or
conviction or registration involving any type of abuse of a child, involving threatening or intimidating behavior,
or otherwise of a physical nature; or a felony related to larceny or theft. (Reference Commonwealth of
Pennsylvania House Bill 435/Act 153 of 2014) Other types of felony convictions will be reviewed on a case-
by-case basis by the District Youth Protection Manager. Any conviction legally reversed or overturned by the
proper authorities shall not be considered when evaluating background checks and clearances.

Successful completion of background checks and clearances (a “clear check™) is based on verification
that none of the above and none of the convictions prohibited in any Pennsylvania District or Kiwanis
International policies or similar thereto have been determined for that person. A clear check is necessary to be
an eligible candidate for Pennsylvania District Board membership; thus, candidates must receive a clear check
from the District Youth Safety Manager before elections are held. District appointees must receive a clear
check from the District Youth Safety Manager before assuming the appointed position. Adulis working with
youth as stated above must receive a clear check from the District Youth Safety Manager prior to arrival at the
District event.

The Pennsylvania District recognizes only the Commonwealth of Pennsylvania’s criminal history
background check/clearance process as valid. All background checks shall be reviewed and evaluated by the
District Youth Protection Manager and determined to be clear or not clear, based on the criteria stated above.
The District Executive Director shall be advised if a check indicates a problem or concern that requires further
investigation or is determined to be not clear. In either case, the District Youth Protection Manager shall notify
the individual in question. A check that is not clear causes automatic denial of the right to hold the position or
attend the event in question.

The District Board shall have final authority on the matter.

Background checks are valid for a period of 36 months. All relevant persons as noted previously who
have not had the necessary criminal history background checks and clearances and have not been verified as
clear within the last 36 months at any given time are required to submit current criminal history background
checks and clearances documentation.

Each individual subject to a background check/clearance shall be responsible for obtaining the
background check/clearance, submitting the results to the District Youth Safety Manager, and paying the related
fees. Checks and clearances shall be conducted as inexpensively as reasonably possible to ensure accurate
results.

Members of the community who attend Kiwanis Pennsylvania District events as guests and who are not
responsible for the welfare of a child other than their own, or do not have direct routine interaction with children
other than their own, are not subject to this policy. However, the Pennsylvania District reserves the right to
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refuse any individual the right to participate in a District-sponsored activity if the person is known to possess a
criminal history as defined in this policy.

@
@

PROCEDURE

All background check and clearance documentation must be submitted to the District Youth Safety
Manager.

Current members as of DATE must submit Pennsylvania background check and clearance documentation to
the District Youth Safety Manager no later than . Candidates for District Board
membership must submit the necessary background check and clearance documentation before elections are
held. Adults working with youth as stated above must receive a clea.r check from the District Youth Safety
Manager prior to arrival at the District event,

o To register for a Pennsylvania Criminal History Background Check, go to www.psp.pa.gov (or
go to hitp://www.psp.pa.gov/Pages/Request-a-Criminal- Hlstorv-Reoord aspx#.YSVYXBhDwEdo
for a direct link to the online registration form).

o To register for a Pennsylvania Child Abuse Clearance, go to
https.//Www_ compass.state.pa.us/cwis/public’home

o To regster for an FBI Criminal History Background Check, go to
https://www,pa.cogentid. com/index.htm.

Once background check/clearance documentation has been submitted to the District Youth Safety Manager,
he/she will notify the District Executive Director and the individual if the check is eonsidered clear or not
clear, and if deemed not clear, will provide an explanation for that determination.

The District Youth Safety Manager will provide all background check/clearance documentation to the

for District records after it has been evaluated. The will
maintain these records for a period of years,
The will track compliance with this policy and will notify the appropriate

individuals when their clearance is due for renewal.

The will keep the District Executive Director informed of the status of compliance with
the Criminal History Background Checks policy on an ongoing basis.

Discipline: Individuals with a background check determined to be not clear will be subject to the following
actions:
A. Current District Board Members or District appointees will be disciplined as determined by the
District Board, including but not limited to suspension or removal from their position.
B. Candidates for any District Board position or District appointment will be considered disqualified as
a candidate for such office.
C. Adults wishing to participate in District youth events will not be allowed to do so.
D. Conduct unbecoming process may be engaged depending on convictions identified in the report.
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Wyoming Area Kiwanis Club
Criminal History Background Checks and Clearances

POLICY

To ensure the highest standard of membership and to ensure that adults working with youth are of the
utmost moral fiber, the Kiwanis Club of Wyoming Area requires clear criminal history background checks and
clearances for all current/prospective members as part of the eligibility criteria of membership. Membership
applicants will not be approved or allowed to participate in any Wyoming Area Kiwanis events involving youth
under age 18 until documentation of a clear criminal history background has been submitted to the Club Youth
Protection Manager. Current members who have not yet submitted documentation of a clear criminal history
background will not be allowed to participate in Wyoming Area Ki events involving youth under age 18
and will not be eligible to renew their membership until such dog 1 tion is provided.

The Wyoming Area Kiwanis Club requires clear criminal histo
all Kiwanians and for non-members volunteering for or par'fi;cipé.ting in at
on behalf of the club. A criminal history background check is considered “noticlear” if it indicates a felony or -
misdemeanor involving moral turpitude; a felony or conviction or registration of 3 ¥iolent and/or sexual nature;
a felony or conviction or registration involving any type of abuse of a ¢hild, involving threatening or
intimidating behavior, or otherwise of a physical nature; o ated to larceny or.theft. (Reference Act
153 of 2014) Other types of felony convictions wi a case-by-case basis by the Club Youth
Protection Manager. Any conviction legally 1e X d:by the proper authorities shall not be
considered when evaluating background checks learances. Successful completion of background checks

one of the ghove and none of the convictions

is District or Kiwanis International

and clearances (a “clear check™) is based on veﬁﬁggtioﬁ‘fﬁ@;t;
prohibited in any Wyoming Areg Kiwanis Club, Pennsylvania
policies or similar thereto haye been determined forthat p

A clear check is necessary to be an gligible candidate for election to the Wyoming Area Kiwanis Board;
thus any member wishing to serve on the Board must submit documentation of a clear check to the Club Youth
Protection Manager before elections are held.iz... i

The club recognizes only the most Commonwealth of Pennsylvania Act 153 legislation
regarding criminal history background checks and cledrances as valid. All background checks shall be
reviewed and evaluated by the Club Youth Protection Manager and determined to be clear or not clear, based on
the criteria stated ‘above. The Club President shall be advised if a check indicates a problem or concern that
requires further investigation or is determined to be not clear. In either case, the Club Youth Protection
Manager shall notify such-person. A chegk that is not clear causes automatic denial of membership in the club.
Current members who receive a check determined as not clear will not be allowed to participate in Wyoming
Arca Kiwanis events involving youth under age 18 and will not be eligible to renew their membership.

The Club Board shall have final authority on the matter.

Background checks are valid for a period of 36 months. All members who have not had the necessary
criminal history background checks and clearances and have not been verified as clear within the last 36 months
at any given time are required to submit current criminal history background checks and clearances.

Each individual subject to a background check shall be responsible for obtaining the background check,
submitting the results to the Club Youth Safety Manager, and paying the related fees. Checks shall be
conducted as inexpensively as reasonably possible to ensure accurate results.

Members of the community who attend Wyoming Area Kiwanis events as guests and who are not
responsible for the welfare of a child other than their own, or do not have direct routine interaction with children
other than their own, are not subject to this policy. However, the Wyoming Area Kiwanis reserves the right to
refuse any individual the right to participate in a club-sponsored activity if the person is known to possess a
criminal history as defined in this policy.
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PROCEDURE

@ Current members as of May 1, 2015, must submit Pennsylvania background check and clearance
documentation to the Club Youth Safety Manager no later than . Candidates for
membership must submit the necessary background check and clearance documentation with their
applications for membership to the Club Youth Safety Manager.

o Toregister for a Pennsylvania Criminal History Background Check, go to www.psp.pa.gov (or
go to http://www.psp.pa.gov/Pages/Request-a-Crimindl-History-Record. aspx#. VS VXBhDwEdo

for a direct link to the online registration form).

o To register for a Pennsylvania Child Abuse_glearance:go
https://www .compass.state.pa.us/cwis/public/hiome

o To register for an FBI Criminal History’

htms:ﬂwww.ga.cogentid.com/index.htrﬂ

£ member if the check is considered clear or
r that determination,

for membership to the Board ¢
Manager.

will maintain these records for a

period of

@ The
clearance is due for renewal,

will track compliance with this policy and will notify club members when their

@ The will egp, the Club President informed of the status of compliance with the Criminal
History Background Checks poli¢cy on an ongomg basis.
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LEASE EXTENSION AGREEMENT

This Lease Extension Agreement is made and entered into this ___day of May 2015, by and
between Blue Mountain Properties, LLC, hereinafter called Lessor, and Kiwanis, hereinafter
called Lessee,

1. The Lessee intends to extend their current lease with the Lessor, for the Leased
Premises, as constituting Suite 12 of the property situated at 2793 Old Post Road, Susquehanna
Township, Dauphin County, Pennsylvania, to be used as general office space, file/records
storage space and uses normally incident thereto and for no other purpose. Lessor and Lessee
agree to extend the current lease agreement as previously executed with exception to Section 2.
Rent, Section 10. Option To Extend, and Section 18. Escalation. These sections of the previous
lease shail be amended upon the execution of this extension agreement. The term of this lease
extension agreement shall be for a period of three (3) years commencing October 1, 2015 and
ending September 30, 2018.

2. Rent. Lessee agrees to pay and shall pay rent to Lessor at 2793 Old Post Road,
Suite 101, Harrisburg, Pennsylvania, or at such other place as the Lessor shall designate in
writing, as rent for the Leased Premises, payable without demand and without setoff or
deduction, except as expressly provided herein, in advance on the first (1%) day of each calendar
month commencing on October 1, 2012.

(a) For each month in rental year October 1, 2015 through September 30, 2015, the
rental amount will be $1,500.00 per month.

10.  Option to Extend. The Lessee shall have an option to extend the term of this
Lease for a period of three (3) years to begin upon the expiration of this Lease Extension
Agreement. All terms and provisions in effect during the last year of this Lease, except for the
rental amount, shail apply to such extended term, provided that the Lessee is not in default at the
end of this three (3) year extension. Such option shall be executed by giving written notice to the
Lessor at least ninety (90) days prior to the termination of this Lease. At such time as this option
is exercised by the Lessee, the rental rate shall continue to escalate for the duration of the
extension as defined under Section 18 Escalation.

In the event Lessee does not renew or extend the term of this Lease as herein provided and
holds over beyond the expiration of the Lease term, such holding over shall be deemed a month-to-
month tenancy on the same terms and conditions as set forth in this Lease, except that the rental rate
shall continue to escalate at the rate of five percent (5%) per year for each year during such hold-
over term, until the tenancy is terminated in a manner provided by law.,

18. ESCALATION, The LESSEE shall pay to the LESSOR as additional rent for each
month of the rental year beginning October 1, 2016, and each month of each rental yesr thereafter,
an amount computed as follows:
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(b)  Foreach month in rental year October 1, 2016 through September 30, 2017
$1,500.00 multiplied by (CP1-U for September 1, 2016 minus CPI-U for September 1, 2015)
divided by (CPI-U for September 1, 2015);

{c) For each month in rental year October 1, 2017 through September 30, 2018
$1,500.00 multiplied by (CPI-U for September 1, 2017 minus CPI-U for September 1, 2015)
divided by (CPI-U for September 1, 2015);

The CPI-U is the index factor calculated by the United States Department of Labor for all
Urban Consumers (Base Year 1982-84 all items = 100). In the event that the CPI-U (or a successor
or substitute index) is not available, a reliable governmental {or other non-partisan publication)
calculation shall be used to replace the CP1-U for purposes of computing the escalation during the
course of this Lease.

Under no circumstances shall the applicable base monthly rent, be lower than the initial base
monthly rent for the preceding year. Also, in no event shall the base rent amount adjustment be
increased by more than five percent {(5%) a year.

IN WITNESS WHEREOF, the undersigned Lessor and Lessee hereto execute this
agreement as of the day and year first written above.

LESSOR:

Biue Mountain Properties, LLC Attest:
by: by:
LESSEE:

Kiwanis Attest:
by: by:
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PENNSYLVANIA DISTRICT
KIWANIS INTERNATIONAL

POLICY CODE

I. GENERAL:

A. General Provisions:
Any changes, additions or deletions to these rules as may be deemed necessary shall be made by
approval of majority of the Board of Directors and become operative upon approval.

B. Correspondence:
Copies of all letters and other communications issued to Clubs by Governor, Governor-Elect or Lt.
Governors concerning club reports, conventions, delegates, District indebtedness, and other matters of
record, shall be submitted to the District Office.

C. District Emblem:

To preserve the distinction and dignity of the Pennsylvania District emblem, it shall not be used for
trade or commercial purposes without specific authorization of the Board of Directors. The emblem my
appear on District badges for present and past District officers and District committee chairmen and District,
Division and Club programs, bulletins, stationery and publications connected with Kiwanis programs and
activities of a noncommercial nature. No other use shall be permitted without prior approval from the
District Board pursuant to written request submitted to the District Executive Director at least ten (10) days
prior to the next meeting of the Board.

D. Use of District Mailing List:
The Pennsylvania District Mailing list shall be used only for official District purposes subject to the
following exceptions only, and no other:

(1) Any organization or associate that offers a speaker Bureau or other meeting and/or program
services.
(2) Prior approval by majority vote of the District Board of Trustees.

E. Elections
(1) List of delegates:
The list of delegates shall not be available to any group or individual prior to or during the
convention for any purpose other than those necessary to the completion of District convention business.

(2) Candidates:
Any club or Division in the District desiring to nominate a candidate for the office of District
Governor or District Governor-Elect for the ensuring administrative year shall file a written statement of
intent with the District Executive Director no later than May 31. A candidate for Governor-Elect or a
candidate for Governor, shall deliver to the District Executive Director a statement or brochure, limited to an
8 1/2” x 117 sheet of paper containing biographical data and the qualifications of the candidate, which is
A
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subscribed to by the candidate signifying his/her willingness to accept and fulfill all responsibilities of the
office if elected. The statement of intent shall be delivered to the District Executive Director in sufficient
quantities to send one to each club in the District and provide fifty (50) additional copies for the office use
and shall be accompanied by a 57 x 7 black and white glossy photograph suitable for printing in the
Keystone Kiwanian. As soon as possible after receipt of the statement of intent and no later than thirty (30)
days prior to the Convention at which the election shall take place, the District Executive Director shall mail
a copy of the statement to each club in the District.

F. Officers and Chairmen Hold One Position Only:
A member shall hold only one Club office or chairmanship at a time to provide maximum effort
and leadership service.

The District Bylaws prescribe general areas of responsibility for District Officers and District
Committee Chairmen and Kiwanis International instructions and bulletins give additional guidelines.

A member shall hold only one District office or chairmanship at a time with the exception of those
positions where the member, by reason of holding a particular office, is chairman of a committee ex-officio.
A District chairman shall not serve as District chairman and zone chairman of the same or other committee
simultaneously.

G. Sponsorship of Kiwanis Tours and Trips:
The Pennsylvania District shall limit sponsorship of tours and organized trips to those primarily
within the continental limits of the United States and in conjunction with participation and attendance at
major Kiwanis activities such as conventions.

Sponsorship of tours and organization trips by the Pennsylvania District shall require prior
approval of the plans and arrangements by the District Board of Directors.

A full financial report and payment of all net proceeds shall be tended to the District Executive
Director’s office within thirty (30) days after completion of the activity by the trip chairman.

H. Use of professional fund raisers:

The Pennsylvania District does not recommend the use of professional fundraisers by any Kiwanis
club in the District.

1. Appropriation of Club or District Equipment:

The practice of appropriating District or Club banners, gongs and other equipment is disapproved
by the Pennsylvania District.

II. PROTOCOL:
A. Charter Presentation:

(1) Charter presentation meetings, being a Kiwanis International function, shall be preappoved by
the District Govemnor.
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(2) Itis recommended that the Lt. Governor or their designate act as toastmaster and that the
charter presentation and principal address be made by the District Governor or other District Officer as may

be designated.

B. Installation of Officers:
It is the exclusive prerogative of each Lt. Governor to preside at and conduct the ceremonies
for the “Installation of Officers” meeting of each club in the Division and no other person shall be invited to
conduct said ceremonies unless the Lt. Governor shall expressly approved such invitation in advance.

C. Official District Functions:
The District Governor shall be the presiding officer at all District functions, except the
installation ceremony for District Officers and any District Function honoring the
Governor.

E. District Board Meetings:
District Board meetings will follow a consent agenda and action agenda in order to allow
more time for strategic discussions.

An Action Follow-Up report will be issued immediately following board meetings in
conjunction with all items requiring action as discussed during said meeting.

The following are the standing rules for District Board Meetings. These rules should only be
enforced when necessary:

1.

2.

3.

&

Only official members of the Board of Trustees of this District may make motions and
vote on motions.

No person may speak more than three minutes at a time unless allowed to do so by the
orders of the day or by a majority vote of the board.

No person may speak more than twice on the same question unless allowed to do so by a
majority vote of the Board.

The maker of a motion shall be entitled to speak first in support of such motion or may
immediately yield the floor to another board member.

A board member shall not speak either for or against a motion and — on the same
recognition — move to close debate.

A motion which terminates debate on any main motion pending before the Board will not
be in order until 10 minutes of debate has taken place or until no Board member secks the
floor. This minimum time requirement does not include time spent on amendments to the
main motion or any other subsidiary motions.

At the discretion of the District Executive Director, certain routine items of business may
be placed on a consent agenda, which shall be approved by a single motion and majority
vote without debate. Any board member who wishes to remove an item from the Consent
Agenda must make a written request to the District Executive Director prior to the
commencement of the meeting.

Any of the above rules may be suspended by a majority vote.

Robert’s Rules of Order Newly Revised shall be the parliamentary authority for all
matters of procedure not specifically covered by the District bylaws or these standing
rules.
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III. DIVISION ACTIVITIES:

A. Division Councils:
The purposes of the District is primarily educationally and promotional. For administrative
purposes it has been found advisable to divide the District into divisions which are not additional
organization units, but are simply defined areas where the elected Lt. Governors assist the Governor.

Division councils composed of representatives of the clubs of the division may be convened by
the Lt. Governor to discuss, consult on, and coordinate co-operative programs and activities for the clubs of
the division. The Division Council shall promote the exchange of ideas and cooperation among the clubs
without infringing on the authority of the independent clubs.

In addition the Division Council shall provide leadership, education and shall promote the
programs of the Pennsylvania District and Kiwanis International,

B. Meetings:
(1) The number and place of meetings shall be determined by each Divisional Council according
to local requirements. It is recommended that a minimum of four (4) meetings be held each year and when
feasible or necessary, additional or monthly meetings may be held.

The presiding officer at Divisional Council meetings shall be the Lt. Governor, however, in
emergencies, the immediate Past Lt. Governor or their predecessors shall preside. At the initial meeting of
the Council, a division secretary and a division treasurer may be appointed by the Lt. Governor with the
approval of a majority of the council members.

At Division Council meetings voting and motion privileges shall be limited to the Lt. Governor,
the Lt. Governor-Elect, all Club Presidents and all Club Secretaries, and all Past 1.t. Governors who are
active members of a Kiwanis Club of the Division. Division Chairmen and other officers of the clubs of the
division not previously named may attend council meetings and may address the council but shall not be
entitled to make motions or vote.

(2) An agenda with appropriate opening and closing should be adopted.

The Division Council may with the full cooperation of the leadership of all the clubs, reach
decisions for the mutual benefit of the entire division including requests for voluntary financial support. The
council shall have no dues structure. No club in any division shall be obligated by any action taken at a
Division Council.

Each Division should formulate written “Operating Procedures™ as guidelines for the operation and
continuity of its Division Council. The “Operating Procedures” shall be in harmony with the Bylaws and
policies of Kiwanis International and the Pennsylvania District.

C. Redivisioning;:

Proposals for redivisioning may be initiated at the club, division, region or district level.
Redivisioning can occur as follows:
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(1) Split of an existing division into two or more divisions.
(2) “Shift” of clubs between two or more divisions.

(3) Consolidation of two or more divisions.

(4) Any combination of the above.

The procedure to initiate redivisioning at the club or division level shall be as follows:

(1) The Lt. Governors of the divisions effected by any redivision proposal shall give personal
consideration to the proposal. Any proposal must include the reasons supporting the request and a list of the
benefits which would result if the proposal were approved. Issues which should be taken into consideration
include the ability of the new division (s), if any, to support a Lt. Governor with a sufficient number of
members and the effect on Lt. Governor-Elects who have been elected to hold office during the next
administrative year.

(2) After review, the Lt. Governor (s) shall, following ten (10) days written notice to the
President of each club of the division, call a conference for the purpose of discussion of the redivisioning
proposal. Copies of the proposal shall be sent to all District Officers. The notice of the division conference
shall contain the following information which shall be part of the proposal:

(a) Proposed territorial boundaries of the new divisions with a sketch or map showing the
approximate location of each club.

(b) A list of club names and membership totals resulting from the redivisioning proposal.
(c) A list of any non-meeting clubs in the new division (s).

(3) Delegates elected by the clubs to the division conference shall vote on the redivisioning
proposal as instructed by a majority vote of their Board of Directors or by a majority vote of their members
present and voting at a club meeting. Voting at the division conference shall be in accordance with the
provisions of District Policy & Bylaws; however, any club unable to be represented by its own members at
the division conference may submit its vote in writing provided that the Lt. Governor has received the
written tally in sufficient time to be included with the results at the division conference.

(4) Approval of any redivision proposal shall be by two-thirds vote of the clubs, in the
division (s). Following any vote to approve redivision, the Lt. Governor (s) shall send the adopted proposal
with the vote tally to all clubs in the division (s) and all District Officers. Such information shall be
transmitted so that it will be received no later than December 31, of the current administrative years.

(5) Proposals for redivision shall be reviewed by the District Board no later than March 1
of the current administrative year. It is recommended that any elections of Lt. Governors and Lt. Governor-
Elect as outlined in the District Bylaws be deferred until after District Board review of any redivisioning
proposal which would affect the resuits of such elections.

IV. MISCELLANEOUS

A. Official Color:
The official color of the Pennsylvania District shall be yellow.
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B. Official Blazer:
The official blazer of the Pennsylvania District shall be Navy Blue.

C. Reporting by the District Foundation:
The District Foundation Board shall provide copies of its Annual Audit Report to the District
Board of Trustees. The Foundation Board shall provide semi-annual reports of receipts and disbursements to
the District Board of Trustees.

D. Line of Credit:
The District shall maintain a line of credit not to exceed $ 40,000.00. The line of credit shall be
used only for the budgeted operating expenses of the District.

E. The Board of Trustees shall designate the official or officials who shall sign checks.

F. The necessary traveling expenses of all district officers when engaged in the business of the
district shall be paid by the district in accordance with the provisions of the budget.

G. The necessary expenses of the Governor, Governor-clect and Executive Director incurred in
attending any convention of Kiwanis International shall be paid by the district under the provisions of the
approved budget.

V. DISTRICT POSITION ON THE DENIAL OF MEMBERSHIP APPLICATIONS

The Pennsylvania District of Kiwanis recognizes by the Constitution and Bylaws of Kiwanis
International, the Pennsylvania District and all affiliated clubs, that the board of directors of a club has the
right to reject any membership application submitted for its consideration.

However, the Pennsylvania District does not support and strongly discourages the rejection of any
application on the basis of the gender, race or religious background of the applicant. We encourage and ask
all clubs to accept or reject applicants without any consideration of the gender, race or religious background
of the applicant.

VI. STRATEGIC PLANNING

The District shall have a strategic planning committee appointed by the District Governor and approved
by the District Board of Trustees.

VII. SELECTION OF PENNSYLVANIA CANDIDATES FOR THE POSITION OF KIWANIS
INTERNATIONAL TRUSTEE

When the Pennsylvania Kiwanis Political Action Committee determines that the District shall offer a
candidate for the position of Kiwanis International Trustee, the name(s) of any member(s) of the district,
who consent in writing, shall be presented to the District Convention. Such presentation will be sponsored
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by the club(s) of such member(s). For a member to be presented, they must have held or are currently
holding the office of Pennsylvania District Governor. A member, to be selected, must receive a majority of
the votes of the members of the House of Delegates.

Prior to coming before the House of Delegates, any candidate(s) for the position of Trustee will make a
presentation to a meeting of the Past District Governors which will be held at the District Convention prior to
the House of Delegates. The Past District Governors shall determine the length of any presentation made to
them and will be able to ask questions of any candidate(s). The Past Governors can endorse any and all
candidates. The endorsement of any candidate(s) shall be announced to the House of Delegates when it is
considering the candidates for the position of Kiwanis International Trustee.

All candidates for International Trustee will be provided the opportunity to address the District Convention
for three minutes at the convention opening session. At the District Convention business session, they will
be provided the opportunity to have a nominating speech of not more than two minutes and a seconding
speech of not more than one minute. All candidates will be permitted to distribute campaign material during
the convention in accordance with rules determined by the District Board of Trustees.

Nothing in these procedures would prevent the nomination of candidates from the floor of the convention.

VII. PROCEDURES FOR THE DISTRICT FOUNDATION NOMINATING COMMITTEE

The following will serve as a guideline for the appointment and operation/conduct of the District Foundation
Nominating Committee.

A. By not later than March 1st of the administrative year, the District Governor shall have appointed the
District Foundation Nominating Committee in accordance with Article V11, Section 3, paragraph (h) of the
District Bylaws and provide them with instruction on the duties of the committee.

B. In accordance with Article VIIT, Section 20, the District Foundation Nominating Committee shall select a
slate of candidates to serve a three (3) year term as directors on the Pennsylvania Kiwanis Foundation Board
and to be submitted for election at the annual meeting of the District Foundation.

C. The Nominating Committee shall hold at least one meeting of all members of the committee to discuss its
responsibilities and develop a plan to meet those responsibilities.

D. The Nominating Committee shall select at least one candidate for every term which will be expiring at
the end of the administrative year and for any other vacancies on the Foundation Board of Directors.

E. The Nominating committee will contact all potential nominees to the Foundation Board of Directors and
get their assurance that they will serve and meet all responsibilities, if elected. The committee will not
submit the names of anyone who has not been contacted and/or has not agreed to serve and meet all
responsibilities. The committee should extend the courtesy of contacting all members of the Board whose
terms are expiring and ask them whether they wish to be nominated for another term.
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F. The Chairman of the nominating committee will insure that all members of the committee shall receive
the names of all Kiwanians whose names will be submitted for nomination. A majority of the committee
must approve the list of nominees.

G. Not less than 45 days prior to the start of the annual District Convention, the Chairman of the Committee
shall report the names of all candidates approved by the committee to the District Governor and President of
the District Foundation.

H. The Foundation President or his/her designated representative will prepare a ballot showing the names of
all Kiwanians submitted by the nominating committee. The ballot should list all candidates in alphabetical
order and incumbents should be noted.

L. All members of the nominating committee will remain impartial and will not endorse or
campaign for any of the nominees the committee develops.

VIX. Raffles and Games of Chance

For any District sponsored organization or club wishing to have a raffle which would solicit every club in the
district and/or be sold at a District sponsored event, the following criteria must be met.

1. Any Club or District sponsored organization (District Foundation, District Circle-K, District Key
Club, Builders Club or Aktion Club) wishing to solicit all clubs in the District to participate in a raffle
or game of chance or wishing to sell the same at a District convention, conference or event must get
the approval of the District Board of Trustees to do so.

2. On any ticket for a raffle or game of chance, there must be a clear statement of purpose.
Additionally, a clear statement must be made about where the proceeds should be sent or submitted.
Additionally, a clear statement must be made on the time and location of the drawing or game. All
tickets must be numbered for audit and control purposes.

3. An appropriate games of chance license must be obtained and approved by the appropriate
government agency.

If the above criteria are not met, the following penalties may be applied.

1. Any Club or District sponsored organization failing to meet the above guidelines may receive a
warning letter advising of the violations and asking them to immediately cease operation of the raffle
or game of chance until corrective action can be and is taken. Ifa club fails to cease operation when
required to do so, the District may request that Kiwanis International place the club’s charter on
suspended status. If a District sponsored organization fails to cease operation when required to do so,
the District may seek the removal of the appropriate officers and/or the dissolution of the board of
directors of the sponsored organization. If necessary, the appropriate government agency or agencies
will be notified.

2. Any club or District sponsored organization conducting a raffle or game of chance at a convention or
conference without following the above guidelines will be asked to cease operation immediately.
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Failure to do so may result in the removal of those individuals representing the club or sponsored
organization from the convention, conference or event.

X. Trustee and Lt. Governor Expense reimbursement and reporting

No Lt. Governor shall be eligible for general expense reimbursement if more than one of the required Lt. Governors’
reports has not been submitted.

No Trustee or Lt. Governor shall be eligible for a hotel stipend expense reimbursement if they stay at an alternate hotel
or lodging facility when rooms are available at the conference or convention designated hotel.

The annual convention stipend will be determined by dividing the money available by those Lt. Governors and Board
Members who attended. Those who attended, but are not eligible because of missing reports will not receive the
stipend and that money will remain undisbursed.

All Trustees who are visiting clubs in divisions with no Lt. Governors are eligible for the same mileage stipend as are
Lt. Governors when they visit clubs in said divisions.

XI. Medical Costs of Members
The District will not establish a fund to help defray medical expenses of any Kiwanian.
XII. Conflict of Interest Statements

At the first official board meeting of each administrative year, each member of the District Board of Trustees
shall complete and sign the District Conflict of interest statement.

XIII. Recognition Programs

The Kiwanis Heroes program, originally established at the 2002 District Convention, shall become a
permanent recognition program of the District.

XIV. Region Elections

Process and procedure

I. The personnel of the conference shall be the president, president-elect and immediate past president
of each club in the division, or their duly elected alternates, the Lieutenant Governor of the Division,
all Past Governors, and all Past Lieutenant Governors still active, privileged, or senior members of a
club of the region.

2. The representatives of one-third (1/3) of the clubs of the region shall constitute a quorum at the
conference, and each club shall have one vote for each representative present but in no case shall any
club be entitled to more than 3 voting delegates. At conference registration, a list shall be compiled
with the name and club of each voting delegate. At least 1/3 of the clubs in the region must be
represented with at least one representative to constitute a quorum and make the voting official.
There will be no voting by proxy.

3. Voting delegates should be seated in an area designated for voting delegates only.

4. The Lieutenant Governors, Past Governors, and Past Lieutenant Governors in attendance at the
conference shall have the privilege of speaking without the right to vote and may not represent or
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XV.

10.

11.

vote for any club not represented by 3 delegates. Nothing in this section shall preclude a Lt.
Governor, Past Governor or Past Lt. Governor from being one of the three delegates from the club in
which they hold membership.

The meeting’s presiding officer shall not be entitled to vote except in the case of a tie.

The District Board will designate who shall be the presiding officer. In the absence of the designated
presiding officer, the conference shall elected one of its members who is not running ofr a trustee
position as chairman. The conference shall elect one of its members as secretary and such tellers/vote
counters as may be necessary.

Upon completion of the meeting organization as above outlined, the conference shall proceed to elect
a trustee. The candidates for Trustee shall be those candidates who have been nominated by their club
and division and have filed the appropriate nomination form by Mareh September 15" with the
District Office. The District Executive Director shall provide a list of all official candidates and that
list shall be provided to all voting delegates at the time of registration. Nominations from the floor
shall be permitted but all nominees from the floor must submit the required nomination form to the
presiding officer of the meeting prior to the call for nominations. No person shall be submitted to the
conference as a candidate for Trustee without the consent of said person first being obtained. Each
candidate for trustee shall give assurance that he/she will fulfill the duties and responsibilities of
trustee.

All nominees for office shall have a Kiwanian provide a nomination of not more than 2 minutes and a
Kiwanian provide a seconding speech of not more than 1 minute. After the nomination and seconding
speech, each candidate will have not more than 2 minutes to address the meeting.

When more than one name is presented to the conference, a written ballot vote shall be taken. The
person receiving a majority of votes cast shall be declared elected. 1f no one candidate receives a
majority, the voting shall be repeated after dropping the candidate receiving the fewest votes each
time until one person receives a majority vote. If or when there are only two candidates, the presiding
officer shall cast a ballot at the same time as all other ballots are cast but that ballot shall be counted
only in the event of a tie.

The regional conference shall, in the consideration of all names presented, be guided by the
principles, traditions and precedents of Kiwanis International in its election of officers, and
particularly consider the ability, service and Kiwanis experience of a proposed candidate.

The latest edition of Roberts Rules of Order Newly Revised shall be the parliamentary authority for
all matters of procedure not specifically covered by the constitution and bylaws of Kiwanis
International, the bylaws of the Pennsylvania District and these standing rules.

Youth Protection and Criminal Background Checks

Section 1: POLICY

To ensure the highest standard of leadership and to ensure that adults working with youth are of the

utmost moral fiber, the Pennsylvania District of Kiwanis International requires clear criminal history
background checks and clearances for all District Board Members, Regional Trustees, Lieutenant Governors,
and District Chairs (District Officials) as part of the eligibility criteria to hold such positions. In addition,
the Pennsylvania District requires clear criminal history background checks and clearances for all Kiwanians
and for non-members (such as District Chairs and administrators and their assistants or committee members)
working on behalf of the District with youth under age 18 and for all adults — both Kiwanians and non-
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members — registered for, participating in, or staying overnight at any event organized by the District
involving youth under age 18.

A criminal history background check is considered “not clear” if it indicates a felony or misdemeanor
involving moral turpitude; a felony or conviction or registration of a violent and/or sexual nature; a felony or
conviction or registration involving any type of abuse of a child, involving threatening or intimidating
behavior, or otherwise of a physical nature; or a felony related to larceny or theft. (Reference
Commonwealth of Pennsylvania House Bill 435/Act 153 of 2014) Other types of felony convictions will be
reviewed on a case-by-case basis by the District Youth Protection Manager. Any conviction legally reversed
or overturned by the proper authorities shall not be considered when evaluating background checks and
clearances.

Successtul completion of background checks and clearances (a “clear check”) is based on verification
that none of the above and none of the convictions prohibited in any Pennsylvania District or Kiwanis
International policies or similar thereto have been determined for that person. A clear check is necessary to
be an eligible candidate for Pennsylvania District Board membership; thus, candidates must receive a clear
check from the District Youth Safety Manager before elections are held. District appointees must receive a
clear check from the District Youth Safety Manager before assuming the appointed position. Adults working
with youth as stated above must receive a clear check from the District Youth Safety Manager prior to arrival
at the District event.

The Pennsylvania District recognizes only the Commonwealth of Pennsylvania’s criminal history
background check/clearance process as valid. All background checks shall be reviewed and evaluated by the
District Youth Protection Manager and determined to be clear or not clear, based on the criteria stated above.
The District Executive Director shall be advised if a check indicates a problem or concern that requires
further investigation or is determined to be not clear. In either case, the District Youth Protection Manager
shall notify the individual in question. A check that is not clear causes automatic denial of the right to hold
the position or attend the event in question.

The District Board shall have final authority on the matter.

Background checks are valid for a period of 36 months. All relevant persons as noted previously
who have not had the necessary criminal history background checks and clearances and have not been
verified as clear within the last 36 months at any given time are required to submit current criminal history
background checks and clearances documentation.

Each individual subject to a background check/clearance shall be responsible for obtaining the
background check/clearance, submitting the results to the District Y outh Safety Manager, and paying the
related fees. Checks and clearances shall be conducted as inexpensively as reasonably possible to ensure
accurate results.

Members of the community who attend Kiwanis Pennsylvania District events as guests and who are
not responsible for the welfare of a child other than their own, or do not have direct routine interaction with
children other than their own, are not subject to this policy. However, the Pennsylvania District reserves the
right to refuse any individual the right to participate in a District-sponsored activity if the person is known to
possess a criminal history as defined in this policy.
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SECTION 2: PROCEDURE

@ All background check and clearance documentation must be submitted to the District Youth Safety
Manager. The District will accept copies of background check and clearance documentation that a
member has obtained for the purpose of employment or participation as a volunteer in other
organizations as long as the check was done according to Commonwealth House Bill 435/ Act 153 of
2014.

@ Current District Officials as of April 18, 2015 must submit Pennsylvania background check and
clearance documentation to the District Youth Safety Manager no later than July 1, 2015. Candidates for
District Board membership must submit the necessary background check and clearance documentation
before elections are held. Adults working with youth as stated above must receive a clear check from the
District Youth Safety Manager prior to arrival at the District event.

o To register for a Pennsylvania Criminal History Background Check, go to www.psp.pa.gov
{or go to http://www.psp.pd. oov/Pages/Request-a-Criminal-History-
Record.aspx#.VSVXBhDwEdo for a direct link to the online registration form).

o To register for a Pennsylvania Child Abuse Clearance, go to
https://www.compass.state.pa.us/cwis/public/home

o To register for an FBI Criminal History Background Check, go to
https://www.pa.cogentid.com/index.htm.

© Once background check/clearance documentation has been submitted to the District Youth Safety
Manager, he/she will notify the District Executive Director and the individual if the check is considered

clear or not clear, and if deemed not clear, will provide an explanation for that determination.

© The District Youth Safety Manager will provide all background check/clearance documentation to the
District Executive Director for District records after it has been evaluated. The District Executive
Director will maintain these records for a period of twelve (12) years.

@ The District Executive Director will track compliance with this policy and will notify the appropriate
individuals when their clearance is due for renewal.

@ The District Youth Safety Manager will keep the District Executive Director informed of the status of
compliance with the Criminal History Background Checks policy on an ongoing basis.

@ Discipline: Individuals with a background check determined to be not clear will be subject to the
following actions:

A Current District Board Members or District appointees will be disciplined as determined by the
District Board, including but not limited to suspension or removal from their position.

B. Candidates for any District Board position or District appointment will be considered disqualified
as a candidate for such office.

C. Adults wishing to participate in District youth events will not be allowed to do so.

D. Conduct unbecoming process may be engaged depending on convictions identified in the report.
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XVI. Keystone Kiwanian

In order to assure accuracy of information in the Keystone Kiwanian, the KK editor is required to send the draft copy
of the next issue to the Marketing and Public Relations Chairperson for proofreading. The Marketing and PR
chairperson will forward the copy to the District Trustees for review of photographs and names associated with them
for accuracy. A tight turnaround time will be set for this process and no extensions will be granted. Upon correction of
mistakes, the KK will be published.

The District shall produce at least two (2) issues of the District Bulletin (the Keystone Kiwanian) in each
administrative year.

XVIL. District Convention
No sitting board member may nominate or second a candidate for district office at the District Convention.

The Theme Basket operation at the District Convention is under control of the District Foundation. The
Foundation will provide a report annually on this activity to the District Board.

Any Kiwanis Club in good standing in the District and with Kiwanis International may submit an invitation
to hold a district convention in a city or area of their choice. Commercial convention facilities also may
submit proposals for consideration. All such invitations and/or proposals should be submitted in writing to
the District Executive Director.

The official program of a convention as approved by the Board of Trustees shall be the order of the day for
all sessions. Changes in the program may be made from time to time by a majority vote of the delegates and
delegates-at-large present and voting,

All resolutions submitted sixty (60) days prior to the date of the district convention shall be referred to the
Committee on Resolutions for its consideration and recommendation to the convention. No resolutions other
than those submitted or originated by the Committee on Resolutions shall be considered unless consideration
thereof shall be recommended by two-thirds (2/3) vote of the Board of Trustees. Debate on such resolutions
shall not be in order until they have been reported out by the Committee on Resolutions.

Reports of committees, communications to the convention, resolutions presented by the Committee on
Resolutions, and all motions save such as are “undebatable” may be debated upon the floor of the
convention, unless by a two-thirds (2/3) vote the convention decides to dispose of them without debate.

XVIIIL PA Kiwanis Foundation

The following Fundraising and Solicitation Policy for the Pennsylvania Kiwanis Foundation was adopted:
1. Authorization to conduct fundraising campaigns:
a. The Pennsylvania Kiwanis Foundation (F oundation) encourages fundraising efforts by
Kiwanis Clubs and members on behalf of the Foundation as formally authorized by the
Foundation’s board of directors.
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b. Fundraising of any type by other persons and organizations will be reviewed on a case by case
basis. This type of fundraising will be done for Pennsylvania Kiwanis Foundation purposes
only.

¢. No person or club may use the Foundation’s taxpayer ID number in connection with
solicitation of funds or issue a formal acknowledgement receipt except the District Executive
Director or other person expressly authorized by the Foundation president.

2. General guidelines

a. Fundraising efforts may include an annual campaign for unrestricted funds, appeals for gifts
restricted for approved existing Foundation programs and an endowment campaign which
may be authorized by the Board of Directors.

b. All funds raised or donated in accordance with the policy will be used at the discretion of the
Foundation Board of Directors in accordance with the Foundation’s gift acceptance policy.

3. Guidelines for fundraising by outside persons and organizations

a. Outside persons and organizations wishing to raise funds for Foundation purposes may act in
the name of the Foundation only after the Foundation’s Board of Directors have reviewed and
approved the fundraising plan. The Board will determine the following:

1. Specific purpose and scope of the project

ii. Starting and end dates of the campaign

1i1. Financial procedures to be followed

iv. Advertising and publicity to be utilized

v. Evidence that the Foundation and its personnel and agents will be fully indemnified
against loss or damage.

vi. All funds raised for the Foundation by outside parties must be promptly remitted to the
Foundation District Office with information documenting the source and amount of
funds donated as well as any restrictions placed on the gifts by donors.

b. The preceding guidelines are in no way intended to limit or preclude outside persons or
organizations from donating funds to the Foundation or soliciting funds for the Foundation at
the request of the Foundation Board of Directors or its designated agent, so long as the
provisions of this policy are satisfied.

XIX. District Website Operations

The following rates will be in place for advertising on the Pennsylvania District website:
1. Business and non-Kiwanis organizational rate for home page and subpages

a. 2 year agreement - $1,250 per year

1 year agreement - $1,500 per year

6 month agreement - $850 for six months

3 month agreement - $500 for three months

2 month agreement - $400 for two months

1 month agreement - $300 for one month

2. Business and non-Kiwanis organizational rate for subpages only

2 year agreement - $625 per year

1 year agreement - $750 per year

6 month agreement - $425 for six months

3 month agreement - $250 for three months

2 month agreement - $200 for two months
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£. 1 month agreement - $150 for one month
3 Kiwanis Club and Kiwanis Related organizational rate for home page and subpages
2 year agreement - $625 per year
1 year agreement - $750 per year
6 month agreement - $425 for six months
3 month agreement - $250 for three months
2 month agreement - $200 for two months
1 month agreement - $150 for one month
4. Kiwanis Club and Kiwanis Related organizational rate for subpages only
2 year agreement - $300 per year
1 year agreement - $375 per year
6 month agreement - $200 for six months
3 month agreement - $125 for three months
2 month agreement - $100 for two months
1 month agreement - $75 for one month
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XX. Membership Initiatives

1. A Kiwanis SLP Community or District-based alumni chapter has been added to the current campaign
for growth in accordance with the spirit of the 2007 flexibility amendment to the Kiwanis
International Bylaws and in concert with the activities of the Bridge the Gap committee.

7 District Network Kiwanis Clubs: Each District Network Kiwanis Club shall be organized, affiliated,
and monitored by their established Kiwanis International district. Membership will be open to all
former Kiwanis members who, for whatever reason, are in between club memberships but left the
club in good standing. District and Kiwanis International dues and fees will be the same as for other
Kiwanis clubs in their respective Districts.

XXI. Policy on Unclaimed Property

The District shall monitor and claim any unclaimed property residing with the Office of the State Treasurer
of the Commonwealth of Pennsylvania and shall also claim the property of any club no longer in existence
and shall alert all current clubs of property to be claimed. The District Foundation shall pursue the property
of any club Foundation no longer in existence.

XXII. Policy on Public Activities

1. The District may, from time to time, express by proper means its attitude on questions of public
importance and any proposed legislation affecting communities within the territory of the district,
provided that no Kiwanis clubs outside of the district are affected by the same.

2. When Kiwanis clubs outside of the district are affected by any such public questions or such
proposed legislation, the district shall refer the matter, with its recommendation to the International
Board of Trustees. Upon approval of the recommendation by the International Board, the District
may publicly express its opinion through legal and proper means.
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3. The District shall not be used in any way for political purposes, nor shall it as a District actively
participate in the political candidacy of any person.

4. Notwithstanding Sections 1, 2 and 3 above, no substantial part of the activities of the District shall be
the carrying on of propaganda, or otherwise attempting to influence legislation, and the District shall
not participate in or intervene in (including the publication or distribution of statements) any political
campaign on behalf of or in opposition to any candidate for public office.

XXI11. Committees of the Pennsylvania District

The standing committees of the Pennsylvania District of Kiwanis International shall be:
Circle K Clubs

Key Clubs

Kiwanis Kids programs

Key Leader

Audit

Laws, Regulations and Resolutions
Builders Clubs

Aktion Clubs

Past District Govermnors

District Foundation Nominating
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Section 2. The above listed standing committees shall have the following duties:

2. The Committee of Past District Governors shall be composed of Past District Governors of this
district who are still members of clubs within the district. The chairman of the Committee of Past
District Governors shall be the most recent Past District Governor preceding the Immediate Past
District Govemnor.

b. The District Audit Committee shall consist of Kiwanians who are not members of the Board of
Trustees and do not occupy any position of authority over any of the funds of the District. They
must also be qualified in accounting and willing to devote the time necessary to perform the duties
of the committee.

c. The District Foundation Nominating Committee shall consist of at least one member from the
District Board of Trustees, one member of the Pennsylvania Kiwanis Foundation Board of Directors
and at least three (3) additional members.

XXIV. Contracts
1. No person, except the District Governor or District Executive Director, after authorization by the
District Board of Trustees, may enter into and sign a contract, pledge or commitment which contains
a potential financial obligation to the District or any of its Administrative Divisions individually or
collectively.

2. No person, except an officer or member of a member club, after authorization by that member club’s
Board of Directors, may enter into and sign a contract, pledge or commitment which contains a
potential financial obligation to that club.

3. Any person who enters into and signs a contract, pledge or commitment which contains a potential
financial obligation to the District, any of its Administrative Divisions or any of its member clubs
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contrary to the provisions of Sections 1 and 2 of this Article shall be held personally responsible and
liable for such contract, pledge or commitment.

4. Only by formal written motion may the District Board of Trustees authorize a contract, pledge or
commitment to be entered into and signed on behalf of the District or any of its Administrative
Divisions by other than the District Governor or District Secretary/Treasurer.

5. Contracts executed for services such as meals, entertainment and so forth provided in direct
connection with official visits of the District Governor involving one or more Divisions may be
executed without prior approval of the District Board of Trustees.

Pennsylvania District of Kiwanis International
Policy Code

Approved by the Board of Trustees

4/18/2015
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RICHARD M. WILLIAMS
18035 Stone View Road

Monument, Colorado 80132
(719) 481-3215
FAX: (719) 481-3215

January 30, 2015
RE: Questions of KC Graduate Program
Dear Stef Patounas,

Thank you for the questions regarding the Rocky Mountain District (RMD) KC Graduate
Program. I have received your questions from our Governor Elect Jon Mangino and will attempt
to respond to you in this letter format, rather than a long email.

¢ Did you district ever consider giving the alumni regular membership status instead of honorary status? What do you
think of such a variation? This is something we are evalvating for our implementation.

The Alumni Program was not a consideration in the development of our KC Graduate Program.
We wanted to create something that was more proactive to engage the KC Graduate directly with
Kiwanis or Circle K members. Giving them full member status only means someone will be
paying dues. The KC Graduate program is not intended to create a cash flow for anyone, just the
continuation of communication and interaction with the Kiwanis family for the KC Graduate.
The Alumni program is a passive program with little connection to Kiwanis Clubs.

* Have you had any Kiwanis chubs push back on the additional adiministrative work? Do you have any clubs that have
been really successful in managing the program? How do they handle it? Some of our clubs sponsor as many &s five
Key Clubs. 1 would imagine they could see a significant increase in members.

The KC Graduate is a District level program, not a Club level program. The major reason is to
protect the sensitive contact information of the KC Graduate. This is suggested in the Kiwanis
Youth Protection Guidelines. The fact that the members are usually over the age of 18 has no
bearing in this. They are away from home and their parents are still very concerned about the
safety of their children. The program is better controlled with one contact person for the KC
Graduate to deal with. The Home Club is notified and can provide what they wish in support of
the KC Graduate that may have been a member of the Key Club or Circle K Club they sponsored.
That is a process of adopting the Policy statement in support of the KC Graduate program.

e How were the requirements estabiished? Have they been well-received? Most of our clubs don't have documented
service requirements for regular members. In sonie instances, this would require more from aur SLP alumni than the
other members of the same Kiwanis Chub.

The requirements were established by discussions with select members of the Key Clubs, Circle
K Clubs, and the RMD Kiwanis District Staff. Then a one year, Pilot program was completed,
then input from all parties on what worked and what didn’t was considered. We revised the
program based on these ideas as a result of the Pilot program and released the program, as it is
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today, the following year. It took approximately three years to build this program and many
people in our RMD were involved. The requirements are intended to provide some impetus for
the KC Graduate to participate in the Kiwanis Family which shows their commitment to the
program and to Kiwanis. Without this you have what the Alumni program provides. We are
looking to encourage those who exhibit the highest degree of commitment to stay with Kiwanis.
They will become our best leaders.

The program has been very well received by KC Graduates, Kiwanis Clubs, and Circle K
members all over the country. 1 have talked to 50 to 60 of these people and have never had a
discouraging remark. ] have never had s Kiwanis Club President turn down the opportunity to
have a young member attend and be active with their club.

. Did you have any challenges with the implementation of the program?

The largest challenge is marketing. How to get the information out to the regular District
members was our biggest hurdle. Going into our third year, that remains difficult. We use
forums at Kiwanis Conferences, Key Club and Circle K Conventions, training at Lt. Governor
Orientation, and simply going the Key Club meetings all over the District. It takes a lot of time
for the KC Graduate Administrator, but if they believe in the program, they will find the time.
This will not be an ovenight success. Good things never are and good things are usually not
easy.

My first disappointment was after the first year not many K.C Graduates renewed their
membership. The second year was the same. I've had time to think about that now and realize
that may be normal. Once the KC Graduate is settled in to their new environment and feel
comfortable, they do not feel the need for the program. That is a good thing. That means we
have helped someone obtain comfort in a strange and sometimes scary place. They have come to
realize that Kiwanis people are concerned for their welfare and will help with almost any
situation the KC Graduate gets into.

*  Have you staried to see any of the honorary membership be converted into regular members? Is there another way
your district is measuring the success of the program? | know the program is young, but any inforimation about it's
general success and/or anecdotal stories would be great!

Yes, we have seen growth in both Kiwanis and Circle K. Not so much in our District, but others
around the globe. Currently I have a KC Graduate attending TCU in Fort Worth, Texas. TCU is
a very large college in a very large metropolitan community, They do not have a Circle K Club.
She is working to get one established on campus as we speak. | have a KC Graduate in Atchison,
Kansas attending Benedictine College. She is sophomore there and regularly attends the Kiwanis
Club meeting there. They really appreciate her and her energy in their club. She 15 a regular
member of their Kiwanis Club. | have another KC Graduate that went into the army several years
ago. She has had two tours in Afghanistan and is currently assigned at Fort Levenworth. She
received email newsletters from her Home Kiwanis Club while in Afghanistan. A little touch of
home was extremely important to her! A current KC Graduate attends NYU in downtown New
York City. He was very motivated to attend NYU for his college studies. However he was a
little apprehensive about the City environment. He came from a fairly rural environment and
dropping into New York City was not comfortable for him. I got him in touch with the Circle K
President during the summer before he arrived and they made him feel very comfortable before
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he ever got there. He now is the Publicity Director for the Circle K. Club ant NYU in his
freshman year. 1have many stories to bore you with, but needless to say, the KC Graduate
program is working. We still continue to refine and adjust things but basically it is a remarkable
program. Even init’s small effect it is successful if we get just one new Kiwanis member. We
get about 25 to 30 members a year and, so far, after two years, we have two new Circle K Clubs,
about 27 new Circle K members, approximately 8 new Kiwanis members in various Kiwanis
Club all over the country.

The program is not an easy one to administer, but is very rewarding. We are still learning. We
believe it is a valuable program and one in which several of us here in the Rocky Mountain
District have discussed for many years. We have learned that it is very important for the Key
Club Advisors and Circle K Advisors to market the program to those they advise. They have to
explain the program can help the new KC Graduate feel more comfortable in a strange
environment with the Kiwanis connection. Kiwanis members are here to help them. Evenifitis
a simple referral to a dentist when the student gets a tooth ache, miles from home, and does not
know where to turn for relief, the KC Graduate quickly leams that Kiwanis people are good to
know,

1 apologize for the length of this but felt important to answer your question the best I could.
Please do not hesitate to contact me if you have further questions.

Mo lillass

Monument Hill Kiwanis

LPHS Key Club Advisor

RMD K Kids Administrator

RMD K.C Graduate Administrator

Chair, Service Leadership Advisory Council
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